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Lesvos island and the city of Mytilene began it' s journey for claiming nemination of
European Capital of Culture 2021, a few months ago. It has been an extrovert procedure

towards the European Union.

We submit our candidacy with" trusting inour cultural heritage, our humanitarian
aspect of culture and our visien for a different Lesvos, a different Mytilene. A city where
civilization gives hope for a better life. A life of contribution, of solidarity and compassion
and a life with prospect for personal and collective growth whose cornerstone is our

culture.

Ouwr civilization is what help us turn pain into hope, turn crisis into opportunity, turm
xenophaobia to “philoxenia”. This is what keeps us together as a community, as a cily, as
Europe.
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five year old volunteers painting

Greeting of the deputy mayor of Culture and Tourism of the municipality of Lesvos

The aesthetic quality, the artistic performance, the quality and the spiritual quest
exhibited by the residents of Lesvos, constitute elements that have survived from the
ancient years until today. These are the elements which have lead our people to
cultural activities, that transcend the population data of the island. This timeless
quality and nonbelligerent attitude of the residents of Lesvos, is exactly the element
that shapes today their solidarity and humane behavior towards the huge immigration
flows to the island, a humanitarian burden which they unexpectedly and
unintentionally are called to handle and live with. Committed to the European values
and awarded with the title of the Capital of Solidarity, we are all willing to stand up
for the title of the EURPOPEAN CAPITAL OF CULTURE 2021, so as to be given
the chance to transfuse our spirit, our tradition, our cultural elements to the whole
European peninsula, our common homeland . This will become an opportunity for us
to shape collaborations and alliances which are going to exhibit our extroveried
cultural attitude and our focus to European collective action.

With innovative ideas we will be able to achieve these significant objectives.

Vice Mayor Culture- Tourism

Municipality of Lesvos




TABLE OF CONTENTS

Introduction — General considerations
Contribution to the long-term cultural strategy
European Dimension

Cultural and artistic content

Capacity to deliver

Outreach

Finance- Additional information






y

*l" "1'.".
-

— 3

—
—
==
=

> ﬂhrw —
.?g ug's . L o I

ﬁﬁﬁﬁiﬂhﬂﬂﬂ%“ifgﬂﬂ EE’ ﬂfff?

LESVOS 2021

Intro.1 Why does your city wish to take part in the competition for the
title of European Capital of Culture?

No matter what you say about this land, there will always be something
that cannot be expressed in words. Something deep, elemental, furtive, and
yet tangible. Unable to describe it, you can only experience it. Lesvos and
Mytilene have enough charm to keep you enclosed you in a gentle prison.
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— General considerations

Lesvos stands at the meeting point of two currents that sometimes flow
quietly and sometimes rage uncontrollably: East and West, Christianity
and Islam. Lesvos became a welcoming bosom where myths, beliefs,
traditions, and people from the two opposite coasts of the Aegean Sea
combined in a new whole.

Lesvos resembles a boat that sails incessantly for 5000 years through
art and culture, ever ready for the unexpected in life. A boat that




accommodated, willingly or not, conquerors, “friends”, visitors, Persians,
Romans, Byzantines, Genoese, Turks, pirates, fugitives, refugees.
These adventures and contacts with the “Other” explain the
metamorphosis of the island into an extraordinary place that is able
to absorb and mesmerize you. The inhabitants’ primordial poetic and
sarcastic psyche, a result of the island’s Aeolian past, captivates you.
These are the endless changes in the island’s history that account for the
appearance and growth of such a bewildering variety of personalities,
tendencies, philosophical currents, works of art, and monuments of
everyday culture in Lesvos.

POETRY DESIGNS THE CITY

This island learned to live half in heaven, half on earth, half in doubt,
half in immortality, half in mayhem, and half in hope.

It is hard to incorporate, present or explain Lesvos. Its long history
precludes that. It is equally hard to account for all the reasons that
shaped the conditions for the continuous production of culture on the
island. A culture that refuses to stay put. There is an irrepressible
tendency to export words and ideas that influence intellectual elites at
home and abroad.

The cause is not really that important. What matters is that poetry
has always held the place of honour in the daily life, the history, the
memory, the heritage, the morals, the spirit and the future of the island.
Poetry provides an unbroken record of reality through the wounds,
the feelings, the fantasies, the anxieties, the joys, the dreams and the
images of the natural and lush landscape. Poetry is the cornerstone of
intellectual achievement and cultural heritage. It prompts the island
forward and becomes, even today, a life-giving reference point for the
islanders.

Poetry. Glorified by Sappho and Alcaeus. Drafted by Longus in Daphnis
and Chloe, the oldest pastoral novel, about which Goethe claimed that
its annual reading enhances the human intellectual ability. Poetry as
recited by Aristotle to his students, when he returned from writing his
Historia Animalium (History of Animals), a pioneering work of zoology
inspired by his observations in Lesvos. The poetry that assisted Arion
in giving form to the satirical drama and the dithyramb in honor of
Dionysus. The poetry that accompanied the dramatist Menander’s
plays in the ancient theater.

Poetry defined the works and the days of simple stonemasons, allowing
their imagination to reach the most unpredictable limits, and to create,
across the island, architectural wonders of the highest aesthetics.
Poetry sustains the potter’s joy in molding clay to create his pots in
kilns whose fire remains unextinguished for more than 4500 years. It
inspires the wood carver to shape the wood of the chestnut tree into
exquisite iconostases and chests. It motivates the shipbuilder to build
the most beautiful hulls that will carry the ship to the end of the world.
It prompts the weavers to follow Penelope’s example as they labour at
home, their own temple of creativity and responsibility. It animates the
self-taught organist to put together delightful verses and lyrics during
funfairs that go back to the time of Dionysus. It stimulates the visual

artist to follow the poet’s counsel: “if | was to speak about spring in
Lesvos, | would paint.”
Poetry was a fertile field where members of reading clubs from
Constantinople and patrons of popular local coffee houses planted
introspective reflection and creativity, while shaping speech.
Poetry is the hidden sister of the local idiom that does not limit itself
to the form of the language but embraces its very substance. It is an
ingrained philosophy and attitude towards life.
Poetry defined the city of Mytilene with its urban character, the idyllic
environment and an overflowing amorousness.
Poetry was imparted through the eyes of the emblematic heroes
depicted by the folk painter Theophilos, and the mellifluous writing of
Odysseas Elytis, winner of the Nobel Prize in Literature.
Poetry sustained Tériade in his successful fight to establish the unfledged
revolutionary movement of modernism in the visual arts canon of the
20th century.
Poetry as it thrived and was reborn through the words and thoughts of
the island’'s most important intellectuals (Miltos Kountouras, Kostas
Kontos, Thrasyvoulos Stavrou a.k.a. Melikertis, Argyris Eftaliotis, Fotis
Kontoglou, Stratis Myrivilis, Elias Venezis, and the Vernardaki brothers).
Poetry that always opposed tyranny and exalted freedom.
Poetry, with its inspired craftsmen and their scintillating spirit, so full
of love for life and sarcasm that it managed to deflate the fear of death.
Poetry that never rested. It comes all the way from the revolution in the
use of metals, through Homer, to the age of constitutional upheavals
and the creation of the city-state, the birthplace of democracy.
Poetry written by foreign literary giants, such as Charles Baudelaire,
who never forgot Lesvos. His collection The Flowers of Evil, is an almost
prophetic search for the befitting acquittal of the island from the charges
of History:
Which of the gods will dare to be your judge, Lesbos,
And condemn your brow, grown pallid from your labors,
If his golden scales have not weighed the flood
Of tears your streams have poured into the sea?

[...] What are to us the laws of the just and unjust[...]
Charles Baudelaire, The Flowers of Evil

Poetry that accompanies, without a murmur, for two centuries already,
the culture of ouzo, the island’s local nectar that inebriates the senses
worldwide.

Poetry that was always present in the inhabitants” sense of humour. To
the present day they set up mock trials and establish associations of
“oppressed spouses,” with fixed days of coming together around a table
full of delicacies to exchange views on the various “accidents” of married
life.

Poetry that remains a vigilant defender of the island’s castles; that
flows in the water conduits of the ravaged Roman aqueducts; that
offers prayers in more than 100 byzantine basilicas; that fills the sails



of the island as it travels on the edge; that stays up all night walking the
island’s cobbled streets; that embraces lesbians during their summer
congregation in the beaches of Eresos.

All this is happening and strengthens poetry’s place in the island’s life
and culture. For there is only one poetry and there is only one sky. As
Odysseas Elytis wrote in The Little Mariner:

«...what matters is from where one looks at the sky... for | have seen
it from the open sea.”

What better place to view the sky than Mytilene and the entire island of
Lesvos?

The same poetry continues to guide our steps through the ancient
streets with the point of the compass steadily facing the future. It is the
poetry and the lyre used by the locals as indestructible weapons against
would-be invaders, who, envious of this blessed land, tried to conquer
it. It is poetry, her practitioners and those who carry on its tradition with
continuous practice and the creation of new material with innovative
methods that become defenders of their land and the castle of the Muses.
As they sing the glory of what is truly great in life, they bestow upon the
next generation a safe crossroads of civilization, peaceful coexistence
and humanism.

SOLIDARITY IS CIVILIZATION

Two opposite shores

With lights hither and thither

For men to see

And express their sorrows

Always the same in different languages.
Makis Axiotis

Mytilene and the entire island of Lesvos is a candidate for the 2021
European Capital of Culture title. Her dream is to pursue her glorious
progress through culture, at a time when the island is under pressure,
forced to confront an unprecedented refugee and immigration problem,
the mostacute and uncontrollable issue in Europe and the Mediterranean
today.

The people of Lesvos responded actively to the drama of the refugees,
who arrive in their thousands, relieved to have escaped war but anxious
about the uncertain future. Faced with no alternative, they surpassed
their capabilities while exhibiting generosity, humanity and remarkable
patience.

The fight of the people of Lesvos, in the midst of the national financial
crisis, is so desperate that it seems to go beyond human endurance.
The United Nations High Commissioner for Refugees recognized the
islanders’ superhuman efforts and declared Mytilene “the world capital
of solidarity”.

For the people of Lesvos, the connection between culture and daily life,
on the one hand, with the art of solidarity, on the other, remains strong

for centuries. Poets and refugees have always been part of our cellular
memory. Our grandparents were refugees and our parents were
immigrants.

Our candidacy is based on two pillars: poetry and solidarity. To remain
true to our history, our moral values, and our culture, we must join
our weapon and our shield, namely poetry, with our moral values that
shaped our sense of solidarity. Solidarity is a cultural value. It rejects
the building of walls and enables you to accept difference, adopt it and
create something with it. Poetry clears the field with its transcendence.
Financial differences, social distance, racial prejudice are replaced
by solidarity as the supreme blessing. The combination of this way of
thinking with new ideas and innovative actions produces the result we
wish to carry to our European fellow citizens. We wish to convey it with
the same extrovert spirit that the old islanders demonstrated when they
transported their wares to Europe. With culture as our boat, it would
be a shame to miss an opportunity to contact, interact and mutually
complement other cultures.

Over the past few vyears, through an arduous adjustment, we
rediscovered the forgotten gift of introspection and the necessity of
filtering through the old material. We understood that Lesvos does not
signify just a home but a way of living in this land. We shared the joy of
creating a new cultural product that transformed our perception of art
and life. We achieved all this without losing the primordial essence of
the island’s culture.

Solidarity, therefore, even in culture, as a value and an action. We rally
around contemporary trends, novel sounds, new images, different
traditions. We are open to new ideas and welcome all visitors to Lesvos
in 2021, whether they come to stare at the night sky, to use earth itself
as a canvas, to immerse themselves in the deep blue sea, to partake
in the culture of ouzo, or lose themselves in Medora’'s words (“Egli non
riede ancora”) from Verdi's opera Il Corsaro, carried on the wind from
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the castle of Mytilene. This is the promise of Lesvos for 2021: beauty and
high quality with a human dimension.
Our ECoC candidacy allows us to imitate the wandering flamingos,
regular visitors to the Bay of Kalloni, and fly skywards, till we reach our
dreams.
Poetry is our answer:
Enough we worshipped danger and it’s time it repaid us.

Odysseas Elytis

Intro.2 Does your city plan to involve its surrounding area? Explain
this choice.

Lesvos has an area of 1,636 square kilometres (632 square miles) with
371 kilometres (230.5 miles) of coastline, making it the third largest Greek
island. Itis located in the northeastern Aegean Sea, in the embrace of the
Gulf of Edremit. Mytilene is the largest urban centre with a population of
27,871 inhabitants. Since antiquity, Mytilene is the island’s main city, at
the forefront of historical, financial and political developments. It is the
seat ofthe governor of the North Aegean Region and allits main agencies,
as well as the seat of the Secretariat General for the Aegean and Island
Policy. The University of the Aegean Administrative Headquarters are
located in Mytilene.

The current municipality of Lesvos includes the entire island with all
its towns and villages. The total population is 86.436 inhabitants (2011
Census), with two thirds distributed in small towns and villages, such
as Kalloni, Molyvos, Eresos, Sigri, and Plomari. Lesvos is an amalgam
of culture and tradition, celebrated architecture and luscious nature. It
is impossible to distinguish between the city of Mytilene and the rest
of the island. Like the movements of a symphony, they go together in
harmony.

There are shared elements in every community on the island, whether
we talk about the capital city or the smallest hamlet. They form an
unbroken chain through space and time. The culture of Lesvos cannot
be separated from the culture of Mytilene. The reality of a single island-
wide municipality demands that we apply for the ECoC title both as a city
and an island.

Our strategy and our mottoes embrace both entities and spread our
actions from coast to coast. This is evident in the Collaboration section.
Theisland's cultural heritage is shared among all communities, however
each one exhibits its own particularities. The result is interaction and
diversity. But we are not satisfied. As a European Capital of Culture we
wish to involve our neighbours, the communities on the coast of Asia
Minor, in various actions and events.

Intro.3 Explain briefly the overall cultural profile of your city.

The first signs of human presence on the island of Lesvos appeared
600,000 years ago, but the earliest firm evidence is dated to the end of
the 4th millennium BC. The following centuries marked the island with
wonders of human activity. Today Lesvos is a living proof of a region with




an uninterrupted cultural evolution, despite being surrounded by the
sea. The islanders’ particular way of life, since antiquity, was intimately
connected, one way or another, with culture, the arts, and especially the
letters.

The prosperity from the cultivation of the olive tree and the abundant
gifts of the sea, facilitated the growth of an intellectual life, of music,
and of literature. The island’s peculiar geography, with two bays and
natural harbours in the crossroads between East and West, an outpost
of Europe in the threshold of Asia, turned Lesvos into a route through
which culture developed. A culture that stands with one leg on Asia
Minor and the other on European Lesvos. The particularities and unique
character of the local culture is due to this position. The skills of the local
merchants in trading with foreign lands during the 18th and the 1%th
century endowed the island with its European character, its architectural
wonders, and its cosmopolitan way of life.

The various conquerors were never able to check this culture. Even
after the arrival of Greek refugees from Asia Minor, the 1922 population
exchange between Greece and Turkey, and the Cold War tactics between
the two countries, this way of life and this culture got stronger. After the
Second World War, all this strength was unable to incorporate the rapid
technological advances in Europe. Mytilene — Lesvos, similar to most
other regions in Greece, failed to keep pace with the European rate of
growth.

The last few decades, after Greece became a member of the European
Union, Lesvos began to rediscover the old rhythms. The need for
extroversion, contact, dissemination of its cultural character, and
interaction with the broader European cultural developments, has
grown stronger.

But, first, let us take a minute to explore the long history of Lesvos
through the centuries.

HISTORY

The evidence for human activity in Lesvos goes back to the late Neolithic
period (late 4th millennium BC). During the Bronze Age (3rd and 2nd
millennium BC] Lesvos came under the influence of the Trojan civilization.
The organized settlements established commercial relations with Troy,
the Asia Minor coast, the islands of the northern Aegean, the Cyclades,
Egypt, Mesopotamia, Crete and the Mycenaean centers in Peloponnesus
and Central Greece. According to Homer, the king of Lesvos at the time
of the Trojan War was called Macareus.

The Aeolians were the earliest settlers. Herodotus calls them
“Pelasgians”. They came from Thessaly under the leadership of Lesbos,
son of Lapithes and grandson of Aeolus, after whom the island came to
be named. Lesbos married one of Macareus’ five daughters, Methymna.
During the 8th century BC there were a number of organized settlements
on the island. Mytilene was the preeminent city and controlled the
Aeolian centers along the coast of Asia Minor, from the Dardanelles to
Smyrna. The local forms of government changed rapidly from monarchy
to democracy, with intermediate periods of oligarchy and tyranny. When
the Persian king Cyrus defeated Croesus (546 BC) Lesvos became a



Persian subject.

In the 5th century, after the Persian defeat, Lesvos found itself actively
involved in the affairs of Greece. During the Peloponnesian war the island
suffered from the catastrophic consequences of her participation in the
conflict. The inhabitants alternated their support between the Athenians
and the Spartans. In 405 BC the Spartans won and kept Lesvos under
their control until 394 BC.

The Persian Empire conquered Lesvos once more, in 357 BC. The
occupation lasted until the arrival of Alexander the Great in 332 BC.
During the Hellenistic period the island belonged to the kingdoms that
succeeded Alexander's empire. The Romans conquered Lesvos in 201
BC. Their presence is still visible in the impressive aqueduct in Moria,
the numerous mosaics discovered in Mytilene, and the Sanctuary of
Artemis Thermia.

BYZANTINE AND MEDIEVAL LESVOS

During the reign of emperor Theodosius | (379-395 AD) Lesvos belonged
to the Insulae province of the Roman Empire. The sense of security, a
direct result of the wider peace that prevailed at the time, is reflected in
the island’s prosperity and robust finances.

Christianity arrived in the years following Theodosius’ death but it failed
to prevail. The old Greek religion had many followers, as did the worship
of the emperor. Paul arrived in the spring of 58 AD but the hostile
reception discouraged him from continuing his efforts on the island
and he departed the next day. Nevertheless Christianity slowly spread,
especially in the form of austere asceticism. An outburst of construction
endowed the island with more than 100 early Christian basilicas, while
many Greek temples were transformed in Christian churches.

The seventh century BC constitutes a significant turning point. The
economy stubbornly preserved its rural character while trade suffered

as a result of the uncontrollable increase in the number of pirates in
the open sea. Widespread unrest in neighbouring Asia Minor further
hampered trade and caused a recession.

Mytilene remained the most important city on the island. It was chosen
as the capital of Lesvos while the island became a place of exile for
emperors, empresses, and high-ranking officials of the Byzantine
Empire.

Rebels, Saracens, pirates, Russians and Turks repeatedly plundered the
island’s coast and settlements. Nevertheless, the island’s economy grew
rapidly, especially during the reign of Alexios | Komnenos (1081-1118).
This prosperity is reflected in the works of Christophoros of Mytilene
(1000-1054), a famous poet, hymn writer and high-ranking state official
in Constantinople. His work belongs to the centuries-long poetic tradition
of Lesvos. In the 12th century the Venetians began a series of raids until
1204, when the island was occupied by the Franks and was presented
to the Latin emperor of Constantinople. Catholicism was established
in Lesvos alongside the Greek Orthodox hierarchy and ecclesiastical
organization. The worship of Saint Valentine arrived in Lesvos with the
Catholic Church and his relics still lie on the island. In 1228 loannis IlI
Doukas Vatatzis conquered Lesvos, only to lose it to Domenico Cattaneo.
In 1336 the Byzantines returned to the island.

In 1355, Lesvos passed peacefully into the hands of the powerful
Genoese family of Gattilusi. Francesco | Gattilusio was an ally of John V
Palaeologus in the latter’s attempt to claim the throne of the Byzantine
Empire. He married the emperor's sister, Maria Palaiologina, and
received the entire island of Lesvos as a dowry. Francesco was intelligent
and laid the foundation for the island’s development. Genoa was in the
process of establishing a string of trade posts across the north Aegean
in order to control effectively the trade of the East and the Black Sea and
Mytilene played a crucial role in the process.

In 1404 the Spanish ambassador Ruiz Conzalez de Clavizio noted that
the Genoese refrained from acting as conquerors. On the contrary, they
coexisted peacefully with the local Greeks. He described Mytilene as a
populous city: “the houses crown the top of a promontory that juts out
into the sea, with a harbour on each side. A strong wall, with many wall
towers, encloses the city, while a large suburb extends behind it.”

OTTOMAN AND MODERN LESVOS

In September 1462, after the Ottomans conquered the island, the Greek
historian Michael Critobulus noted that Mehmed the Conqueror walked
in the city and found it “perfect and beautiful.” During the Ottoman
occupation the island was raided by the Venetians, the French, the
Knights Hospitaller, and pirates. It became a subject of folktales and a
source of inspiration for numerous writers.

Hayreddin Barbarossa was born Khizr or Khidr in the island of Lesvos.
His father was a Turk of Albanian origin and his mother was a local
Christian Greek woman. Barbarossa was a famous corsair before rising
to the rank of admiral and organizer of the Ottoman fleet. His name
became associated with legends. Around 1530 a group of pirates from
Lesvos, members of his crew, established the city of Medline in the



north coast of Tunisia. The city reminds one of the original Mytilene of
the time and is still inhabited.

The period of reforms that followed the Supreme Edict of the Rosehouse
in 1839 and the Ottoman Reform Edict of 1856, transformed the island’s
economy, from an enclosed agricultural system to a centre of production
of soap and olive oil that were exported to the European markets. The
population grew and the economy flourished. Christians and Muslims
coexisted peacefully. The 1850 frost played a decisive role in this
transformation. The cold destroyed the crops and killed most of the
animals, so the inhabitants turned to business and trade. The factories
belonged almost exclusively to Christians, because, as B. Lewis stated,
the Muslims adhered to the teachings of Islam and failed to adjust to the
new circumstances. The result was the decline of the Ottoman presence
in Lesvos.

Lesvos was liberated from the Turks on 8 November 1912 but her
incorporation to Greece was only finalized in 1914.

During the Balkan Wars (1912-1913) and the subsequent clash with
Turkey that resulted in the 1922 population exchange, Lesvos received
a large number of Asia Minor refugees. The island was cut off from the
coast across the sea and the local industrial production suffered as a
consequence. On the other hand, the refugees offered abundant cheap
labour and helped introduce new crops.

In 1941 the German army occupied the island. Lesvos was liberated
in 1944, Today the island’'s economy is still based on the cultivation of
the olive tree, fishing, stock-breeding and the cultural industry. During
the 1980s the tourist industry developed into a mainstay of the island’s
economy and a primary source of income.

POETRY DESIGNS THE CITY

After 1850 the people of Lesvos established trade networks and came
into contact with the European cultural developments of the time.
The resulting influence cannot be doubted. The city of Mytilene is a
perfect example of this trend. Hundreds of stately mansions create
an architectural miracle of eclecticism and serve as indicators of an
extrovert society that converses with Europe on equal terms. Since
the Ottoman population coexisted peacefully with the local Greeks, this
prosperity lasted until 1922, when it was shuttered during the population
exchange. Nevertheless, the people of Lesvos managed to incorporate
the cultural strengths of the Asia Minor refugees. The result was an
intellectual blossoming during the 1930s that became known as the
“Lesbian Spring.” The same way that history always bears witness to
the eternal development of thought on this island, we set the goal of
developing our ideas on the pillar called “Poetry Designs the City.”

Even today, more or less, most of our fellow citizens practice some
form of art, be it writing or something else. It should be noted that many
painters from Lesvos thrived overseas in modern times.

Since the Renaissance the European cultural heritage is influenced by
the great ancient poets from Lesvos (Sappho, Alcaeus, Terpandrus, and
the mythical poets/musicians Arion and Orpheus). European poetry,
painting, and music always drew their subject matter from our poets.

Neither history not literature ever stopped relating to Pittacus (one of
the Seven Sages of Greece) and Theophrastus (father of botany). It is a
privilege that glorifies the island and inspired us to design the city.
World painting drew inspiration from the great poets of Lesvos.
The same heritage accounts for all the visual artists born in Lesvos
during the modern era: Georgios lakovidis, Fotis Kontoglou, Manolis
Kalligiannis and many more. Above them all rises the local folk artist
Theophilos Hatzimihail, a peculiar artist who became widely known
thanks to the efforts of Tériade (1897-1983). Tériade was among the
greatest art critics, collectors and art publishers. He was active during
the revolutionary period in modern painting and visual arts in early
twentieth-century Paris. Matisse, Picasso, Dali, Miro, Modigliani and
Braque created the entire mosaic of discovery and promotion that
Tériade offered in twentieth-century art. He bequeathed to the city of
Mytilene a museum dedicated to Theophilos and a second museum
that bears his name and exhibits his collection (with emphasis on 20th-
century art). The connection between Tériade (from Mytilene) and the
European cultural landscape was never severed and allowed many
painters from the island to cross its borders.

Lesvos has five galleries, ten archaeological and thematic museums,
twelve multi-use venues outside the city (old olive-oil processing factories
and tanneries), nine theaters (eight of which belong to the local theater
companies), ten schools built in the neoclassical style, 63 accessible
archaeological sites (covering the whole range of local history, from
antiquity to the present day) and 38 traditional coffee shops. These have
contributed (and still do) to the social mixing and cultural development of
the unique culture of Lesvos, a combination of tradition and contemporary
culture.

As a UNESCO Geopark, the whole island offers unique routes that include
thermal springs, signs of its volcanic structure, and landscapes enriched
with a remarkable flora and fauna (Bay of Kalloni natural reserve). Homer
praised it and Aristotle experimented and recorded it in his Historia
Animalium. Thus it was here in Lesvos that the science of biology was born.



SOLIDARITY IS CIVILIZATION

Today, the island that was always a crossing between East and West is
going through one of the most crucial phases of its history. The refugee
crisis and the solidarity of the island’s inhabitants towards the wave
of refugees that washed across Lesvos, became a topic on the world
media and Mytilene was rightfully declared the Capital of Solidarity.
This solidarity is due to the collective memory and education of the local
people. Their memory has always been cultivated and used in a way
that corresponds to their significant cultural heritage. We are thus led to
declare that solidarity is civilization.

Taking into account our poetic look in all our activities and our
humanitarian look in all our actions we institute and use the past and
the present to capitalize on our cultural heritage and build an innovative
beginning and path to the future.

Within this context, we believe that the ECoC title will provide us
with sufficient intercultural and inter-civilizational networking and
communication to equip us with the dynamic and the European
dimension that is necessary for our incorporation into the contemporary
European cultural developments.

TEDx has organized live presentations in Mytilene to discuss the
refugee crisis. There are 28 NGOs, youth organizations, and 110 cultural
associations, many of which concern themselves with tradition and
cultural industries, as well as various forms of artistic expression and
even solidarity.

But there is a number of people who do not accept this framework. Many
people on the island demonstrate no solidarity towards the refugees,
while some people refuse to remain on the fringe, even though they
constitute only a minority. These malcontents exist and we must act
accordingly, to help them understand the refugee crisis and, if at all
possible, join our cause. Our goal is to penetrate deep into the social
fabric and transform this indifference to personal contribution and
volunteerism.

Intro.4 Explain the concept of the programme which would be
launched if the city is designated as European Capital of Culture.

After the population exchange of 1922, Lesvos acquired a homogeneous
population. The Cold War between Greece and Turkey isolated the island
from its contacts in the Asia Minor coast. The population loss in the
immediate postwar period, due to outmigration, and the decline in trade,
forced the island to turn inwards and seek values such as tradition and
the cultural industry. At the same time literature, letters, painting and
theater grew but were limited on a local or national level. Only isolated
cases managed to succeed abroad, like the world-famous baritone
and composer Titos Xirellis and the art critic and collector Tériade.
There were also some isolated painters like lakovidis, Theophilos,
Kalligiannis, Protopatsis and Athinaios. This introversion preserved the
island’s character intact and saved Lesvos from the uncontrolled tourist
development or the forced modernization of the 1960s and 1970s.

The result was the blossoming of an introvert but demanding culture,

endowed with strength, endurance and widespread acceptance by the
society.

Our motto “Poetry Designs the City” we attempt to highlight the extant
cultural dynamic with innovative ideas and activities. The people of
Lesvos, loaded with memories from their refugee and immigrant
ancestors, and armed with their cultural tradition and history, can
recognize that solidarity is a supreme cultural good. In the early days
of the refugee crisis eleven local theatre companies took the initiative to
transform the classic financial relation between tickets and patrons into
donations of medication, clothing and food items for the refugees, with
great success. Our motto, “Solidarity is Civilization,” and the multiple
activities that result from it, can serve as a vehicle to establish many
innovative cultural structures.

The combination of these innovative cultural structures with the older
infrastructure creates an explosive unity and a contemporary view of
culture, where society, as the core and the final recipient, can interact
and communicate with the wider cultural community, where it naturally
belongs.

The European Capital of Culture title will form a link in the new cultural
“spring” with a European dimension and glow. lts eyes will face the
common European Tomorrow.

In the context of our European dimension, a quarter of our actions
involve foreign artists and creators, while 45% of our solidarity actions
are collaborations with cities and agencies from Europe and the rest of
the world.

While keeping an open eye to the future, we designed actions that
confirm our decisions:

e The Melina Merkouri Organization for the Dissemination of the
ECoC, dedicated to Melina Merkouri who came up with the idea of
the ECoC, will record, classify and disseminate the European spirit.
It will be among the main agents in supporting and evaluating our
effort.

e Our cooperation with all the departments of the University of the
Aegean offers the scientific support and the strengths of the young
people we depend upon.

e The establishment of the “Academy of the Muses” will add a poetic
dimension and the artistic interaction that we must organize. It will
provide the necessary training to support new artists and creators
from Greece, Europe and Asia Minor. They will be able to exchange
views, practices and experiences with intercultural solidarity.

e The combination of innovation and tradition will capitalize on the
cultural heritage with new ways and methods, and will create
an innovative cultural product open to communication and
dissemination in the wider European area and cultural unity.

* The growth in human resources and in a so-called Bank of ldeas
will result in a rate of expansion that will offer Lesvos the necessary
support and modernization to move forward in the 21st century
towards the future.



1. Contribution to the long-term cultural strategy

1.1 Describe the cultural strategy that is in place in your city at the
time of the application, as well as the city’s plans to strengthen
the capacity of the cultural and creative sectors, including through
the development of long term links between these sectors and the
economic and social sectors in your city. What are the plans for
sustaining the cultural activities beyond the year of the title?

Culture, in its broadest sense, has always been intimately connected
with the unique lifestyle of the citizens of Lesvos, and the island’s
extrovert nature that followed the paths of the ships, carrying the
products of the olive tree, the ouzo and the bounty of the sea all over
the world. This distinctiveness consists in the production of culture and
the solidarity towards mankind that became abundantly clear during
the immigration and refugee crisis, over the past five years. After all,
our island has been at the crossroads between Asia and Europe since
prehistoric times. The island is dotted with the remnants of an industrial
activity that flourished over the last century and a half. As technology
and the nature of commercial investment changed since the late 1970s,
most of these industrial buildings have been transformed into spaces
that accommodate culture and art, or attempt to preserve the island’s
cultural heritage. This is to the benefit of younger generations that were
abletoadapttothe newcircumstances and are inaposition, today, touse

and enjoy these spaces. Since 2013, the North Aegean Administrative
Region and the Municipality of Lesvos cooperate with the University of
the Aegean and various non-governmental organizations to create a
long-term plan for the redevelopment of archaeological and cultural
areas and routes. They plan to coordinate the generation of products in
the fields of the arts or the cultural and creative industries.

Looking forward to the year 2027, and taking into consideration the
large influx of refugees, many of our partners adjusted their actions to
ensure solidarity towards the refugees.

The basic framework consists of the municipal and regional cultural
infrastructure. It was established to create a network for the citizens’
social sensitisation with the motto Solidarity is Civilization.

The city took the initiative to employ its own infrastructure and to
cooperate with our neighbours in Ayvalik and Smyrna, as well as 38
international NGO's that are currently active on the island, to provide
the basics for the support of the arriving refugees and to ensure the
interactivity between the refugees and the locals.

Using the island’'s contemporary culture, we hope to employ social
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cohesion, so recently demonstrated and publicized through the
world-media, to establish an inventive cultural model that promotes
the European dimension of a modern city in every field of production.
This model will be adapted to the current context and will satisfy the
demands of an altogether modern investment in culture, as set out in
the European Capital of Culture program. The city possesses state-of-
the-art cultural venues and many more will become available by 2021.

While keeping an eye out for the development of institutions with
urban and humanist characteristics and based on the promotion
and readjustment of our human resources, we focus our attention at
our cultural actions. The emphasis of our recently adopted five-year
development plan is on the remodelling of urban centres and rural
districts.

Innovative actions:

e The establishment of a Center for Euro-Asian Studies. Ilts main
purpose will be to identify solutions to the refugee crisis.

e A proposal to the global community is the creation of a digital
database that will record the populations that move towards
Europe, will predict their needs and will provide genuine and
complete information on the refugees that pass through the island
of Lesvos. This database will remove past frictions and will offer a
useful tool to measure the refugee flows towards Europe.

As aresult of our strategic planning and our orientation towards Europe
we have identified four core areas of action:

Redevelopment
Enactment
Expansion
Collaboration

e Mytilene and every other community on the island (towns
and villages) exhibit their own architectural style and comprise a
unique subject of study. The islanders’ diaspora to the four corners
of the earth brought back to Lesvos a wealth of new forms and the
zeal to reproduce them locally. The result was a miracle of eclectic
architecture in Mytilene. The city could rightfully claim the title of
an open-air museum of eclecticism in architecture. An extensive
process of urban renewal will create a route to connect sites of
architecturalinterest. We are establishing a program of digital tours
for all appropriate areas.

e The island is dotted with archaeological sites and buildings
going back to the beginning of its history. Prehistoric settlements,

ancient Aeolian temples, Byzantine and Genoese castles, classical
Greek, Hellenistic, Roman, Byzantine and Ottoman buildings are
restored and enhanced with digital tours to become accessible as
part of a broader archaeological route open to the public.

e The old public swimming facility in the port of Mytilene is
remodelled to become a modern conference centre that will also
function as a theatre with a 1600-person capacity and state-of-the-
art equipment. The managing agency aspires to ensure its financial
viability and independence.

e The few houses that remain within the walls of the castle of
Mytilene are being restored. They will serve as headquarters to
promote the main themes of the city’s culture. The city’s historical
core will be united with the castle.

e Numerous extant Ottoman buildings are being restored.
Lesvos possesses exquisite specimens of Ottoman architecture.

e All public areas are remodelled and enhanced with digital
equipment. Accessibility for people with mobility limitations is a top
priority. The road and sidewalk network throughout the island is
improved and equipped with ramps, audible street-signals, etc.

e Our goal is to establish institutions that will place the island of
Lesvos at the core of the European reality, as capital of Solidarity
and as the European Capital of Culture. These institutions will
follow the E.U. guidelines and rules. Funded by the local and the
national government, they will participate in European programs
that will enable them to embark on ambitious long-term cultural
projects. It is expected that the new institutions will maintain their
political independence and that they will generate cost-effective
cultural products without dependence on European, state or
private sponsorships. We hope to design a city that will become the
archetypal European Capital of Culture.

e The unification of archaeological sites and the adoption of a
single admission fee valid for all of them.

e The utilization of the available cultural infrastructure for
organizing events with an international appeal during the European
Capital of Culture year and in the years leading to it. Our schools and
academies can be of great value in this regard.

e  The creation of a visual art core and the numerous events
associated with it.

e The various remodelling projects that employ a large number
of people.

¢ The establishment of multiple-themed networks such as the
Euro-Mediterranean Cities of Music network, in collaboration with



Corfu and Volos, cities that are also applying for the European
Capital of Culture title. This particular network takes advantage of
our cooperation with our European partners, namely the city of
Trapani in Sicily, the island of Gozo in Malta, the city of Paphos in
Cyprus and the cities of El Djem and Metline (founded in 1540 by
corsairs from the island of Lesvos, the city still preserves elements
of the language and the architectural style of Molyvos) in Tunisia.
Lesvos already participates in networks such as R.E.M.A., a platform
that allows us to establish cultural and economic contacts with our
European partners.

e The use of digital marketing to promote our cultural industry
and its development as an exportable commodity, in the form of
ancient techniques (pottery, wood-carving, textiles) and more
contemporary culinary products created by bio-organic units
identified as P.D.0. (Protected Designations of Origin).

e  Everything we have stated so far can be achieved with the
collaboration of our partners in the E.U. and the contribution of our
twin cities and our neighbours. The people of Lesvos have always
been familiar with extroversion and continuous exchanges. Even
today, should Mytilene-Lesvos is awarded the title of European
Capital of Culture, this familiarity will expand.

1.2 How is the European Capital of Culture action included in this
strategy?

Mytilene — Lesvos took the decision to apply for the European Capital
of Culture title with a small delay, due to the complex and intricate
problems created by the inflow of large numbers of refugees.
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Nevertheless, we believe it was the right decision that confirms the
enduring European prospect of our island.

We are convinced that should you choose to award the European Capital
of Culture title to Mytilene (and therefore to the whole island of Lesvos] it
will be a privilege for the European Union and us in particular, since we
are the European border that is closest to Asia. We consider this to be
a privilege because Lesvos, being the easternmost border of Europe,
permeated throughout with its civilization, will acquire, once more, its
old prestige. The series of actions and strategies planned as part of
our European Capital of Culture candidacy will allow us to employ our
familiar extroversion through culture, which is the only “weapon” of
peace, coexistence, brotherhood, and democracy available to Europe.

Our optimism for the success of our endeavour and the achievement of
our goals is well-founded on the compassionate side of the citizens of
Lesvos, as they try to ameliorate the difficulties faced by the refugees,
while building, on a daily basis, a strong foundation of solidarity and
awareness of diversity. The presence of more than one hundred
cultural associations across the island, and the leading role assumed
by our youth, send strong, positive messages and demonstrate, most
clearly, the need felt by the people of Lesvos to embrace new ideas
and treat culture as a reliable product of progress and improvement.
Mytilene — Lesvos demonstrates that it has the ability and the capacity
to carry on and bring to fruition Melina Merkouri’s vision, a vision that
motivates all European citizens.

This is, perhaps, because lyric poetry was born in this land: “Poetry
Designs the City". In a similar erotic, creative, and passionate way the
entire island keeps searching for its European identity, discovering
it in philosophy, literature, and science. After all, this is the genuine
birthplace of the scientific method, in the work of Aristotle. Apart from
poetry and music, this is the land that inspired Longus, the 2nd century
A.D. writer, to compose the first novel of Western Civilization.

Our strategy was initially conceived in 2013 and aimed at the year 2027.
It has laid the foundation of the successful preparation and organization
for the 2021 European Capital of Culture title. This is due to the five-
year program established by the Municipality of Lesvos and the North
Aegean Administrative Region. We have foreseen all coordinated
actions that will ensure the long-term development between the years
2021 and 2027.

The prospect of Lesvos winning the 2021 European Capital of
Culture title is evaluated and incorporated in every step of local
development and growth, including those elements of infrastructure
we are currently implementing, in an effort to deal with the refugees’
immediate problems. We have planned, and are in the process of
building, emergency health care stations, centers for children and



mothers who arrive helpless on the island. We are also establishing
Information Centers to allow refugees to gather pertinent information
about the European Union. This infrastructure and these actions are
part of our strategy as a Capital of Culture. It is an indication that the
island of Lesvos fully comprehends the concept of culture as solidarity
and the treatment of our fellow human beings with equality, fairness,
and social inclusivity.

At the same time, Mytilene — Lesvos borrows from the old tradition
Greek saying “The city puts on its very best clothes” and plans to
implement it at its fullest. Archaeological sites and public spaces are
remodelled so that, by the year 2021, it will be in a position to employ
the full scope of its abilities to manage the importance, the honour, and
the seriousness of the title.

The designation of Mytilene as the European Capital of Culture
constitutes an invaluable prospect for the Municipality of Lesvos, in the
context of its 2013-2027 programme. The needs of the ECOC determine
all aspects of the island’s long-term restructuring plan. The combined
effort of all agencies and organizations, through constant and evolving
actions, aims at disseminating, as widely as possible, the application
for the title.

More than a thousand publications in the European and world press
have made public Lesvos’ willingness to win the title of European
Capital of Culture. The United Nations High Commissioner for Refugees,
Antenio Guterres, informally awarded to the island of Lesvos the title of
World Capital of Solidarity.

We firmly believe in, and work to energize all, available resources to
promote and communicate to the world the island’s advantages.

The constant publicity and targeted communication has lauded a
significant portion of Lesvos’ treasures: the Petrified Forest, member
of the UNESCO-assisted Global Geoparks Network; more than twenty
museums; fifty-eight archaeological sites accessible to visitors; the
cities (Mytileneasalivingmuseum of eclecticarchitectureandthe unique
architecture of other towns and rural communities); the remodelled
buildings and routes; the activities of 120 cultural associations; the
confederation of eleven theatrical companies; the cultural industries;
the unique gastronomy; six schools of classical and traditional music;
two international festivals in Mytilene and Molyvos; the festival and the
free zone created by lesbians in Eressos; the European platforms in
which we participate, currently and in the future. These are just a few of
our island’s highlights and only a handful of the organizations and the
agencies working towards the successful design and implementation
of the ECoC.

Finally, the key to a successful ECoC year is the establishment of

institutions that will provide the island with the prospect of an enduring
and long-lasting living culture. These institutions will capitalize on
our cultural heritage and our academies of art, they will organize
conferences on philosophy and literature (“Poetry Designs the City"),
establish zones of free expression and initiative for our youth and the
refugees that coexist and remain on the island. In the context of creating
new institutions, we envision the establishment of an organization
to promote the pre-eminently European idea of a cultural capital, as
envisioned by Melina Merkouri. Its goal will be to promote Merkouri's
vision and to offer the technical know-how to future applicants, who
wish to succeed in winning and implementing the ECoC title.

1.3 If your city is awarded the title of European Capital of Culture,
what do you think would be the long-term cultural, social

and economic impact on the city (including in terms of urban
development)?

In terms of culture, Mytilene — Lesvos will emphasize the creation of
institutions such as:
e The Academy of the Muses, a fully-staffed academy with
classes dedicated to all art forms.
* The Institute of Digital Cultural Technology, established in
cooperation with the University of the Aegean, which specializes in
this field.
¢ Organizations dedicated to philosophy and literature.
e Numerous festivals. Those that are not yet established will
be planned and organized as soon as the ECoC title has been
confirmed.

We will cooperate with the entire North Aegean region, the associated
countries and our neighbours across the sea, on the Mediterranean
coast of Turkey. Mytilene — Lesvos 2021 is taking advantage of its
key geographic position, at the crossroads of East and West, to work
towards the establishment of institutions to ensure the interactivity of
cultures and the mutual familiarization of the European, Asia Minor
and Middle Eastern civilizations. We are thus contributing to building,
understanding and negotiating a European southeastern cultural
framework.

Mytilene — Lesvos 2021 and the people of the island engage with
all art forms, consciously and over a long period of time, either in
a professional manner or as amateurs. A core axis of our strategy,
independent of our candidacy, will be the citizens’ continuing art
education and training. We have, already, successfully implemented a
number of European training programs, while many more are in the
process of implementation, both by the municipality and the regional
administration.

Finally our goal is to invigorate and secure intracultural relations
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across the Mediterranean basin and Europe, to facilitate the exchange
of ideas. The institution that will support this initiative will be called The
Melina Merkouri Organization for the Dissemination of the ECoC and it
will work for the dissemination of the Capitals of Culture concept.

In terms of society, Lesvos has proved her sensitivities, her tolerance
and her strengths. A prime example is the effort to deal with the
refugee crisis over the past five years. The solidity and compact nature
of its social fabric is a key element in the perpetual creation of culture.

Prime examples of the combination of culture and solidarity to
combat marginalization are the establishment of the Center for Euro-
Asian Studies; the creation of a digital platform to observe population
movements from Asia Minor towards Lesvos; the cooperation of 38
NGO'’s and local organizations created for this purpose.

Lesvos proves her intercultural identity, particularly in the areas of
tolerance and acceptance without divisions or racism, in the following
ways:

*the cultural and social activity of lesbian women -over the past 25
years- in Eresos, with remarkable results

*the initiative of local theatre companies to transform the classic
financial relation between tickets and patrons into donations of
medication, clothing and food items for the refugees. This approach
proved a spectacular success.

*the creation of attractive and flexible nuclei of interactive cultural
productions of a) music b) performing arts ¢) film and d) digital arts.
These actions will bring refugees and citizens closer together, while,
at the same time, sensitizing our European partners through cultural
dissemination.

Using these actions as a guideline, the people of the island are
training to follow this strategy. As a result, our cultural production will

incorporate the current refugee crisis in the subject matter of cultural
events. The ECoC title will facilitate the dissemination of our motto
“Solidarity is Civilization”.

In terms of urban, environmental and economic development in the
city of Mytilene, the idea of its designation as ECoC has resulted in a
creative orgasm associated with the remodelling and optimization
of its environmental development. A series of projects in the port
area, selected archaeological sites and the city center are already
under way with most in a very advanced state of implementation
(see Redevelopment). The urban redevelopment and remodelling is
not limited to these examples. On the contrary it will encompass the
redevelopment and change of use for three old oil-mills and salted
products factories.

The economic progress will become apparent in two ways:

a) The availability of an original cultural product, created in Lesvos,
thanks to innovative actions. This product will become available for
dissemination and export upon the awarding of the ECoC title (various
events, publications, audiovisual products, visual creations, and the
exportation of processed culinary goods).

b) The increase in the number of visitors to the island. Overseas and
Greek friends of the arts will visit Lesvos as a result of its designation
as ECoC. It is estimated that they will contribute to a growth rate close
to 2.3 percent of the region’s total GDP, despite the financial crisis
currently prevailing across Greece.

1.4 Describe your plans for monitoring and evaluating the impact
of the title on your city and for disseminating the results of the
evaluation.

In addition to the grand urban tradition of the capital Mytilene, Lesvos
possesses a wide network of rural areas, home to approximately 2/3
of the island’s population. Taking this reality into consideration, we will
proceed with actions that will aim at formulating and configuring a
precise plan to socially strengthen and unite every region of the island
through art and culture.

With this prospect in mind, we developed a plan based on the islanders’
unique way of living, whether in an urban or a rural environment.
This plan connects cultural activities with the reality of daily life on
the island. Another crucial parameter, associated with the European
Capital of Culture process, is the targeted assistance, direction and
reorganization of the ways in which our citizens express their cultural
capabilities. We must offer them the opportunity to find an outlet and a
knowledge-based field of action for cultural creativity.

Further down the line, Mytilene — Lesvos 2021 envisions the creation of
effective and functional methods of communication with our partners



to ensure that this effort will not be limited to the narrow framework of
the ECoC but will demonstrate duration, interactivity, and extroversion.
We are optimistic that this is something we can accomplish, because
we know that access to the means of creation and education unite
the social fabric. They also create everlasting ties and a field for the
exchange of ideas and creativity with our partners.

Who will carry out the evaluation?

The evaluation and the results from the designation of Lesvos as
ECoC and the implementation of our program, will be carried out
in two stages, an internal and an external one. The School of Social
Sciences of the University of the Aegean, which is based in Mytilene,
will be responsible for the external evaluation. A specialized team from
the Melina Merkouri Organization will conduct the internal evaluation.
The university will carry out the main evaluation while the internal
evaluation will be limited to a progress report of our cultural program.
Meanwhile, the city, as a member of the Euro-Mediterranean Cities of
Music platform, will be evaluated on a regular basis by the platform’s
internal evaluation mechanism and the Creative Europe agencies.

Our internal regulations will anticipate an additional interactive
voluntary evaluation. Teams of volunteers from cultural associations
will invent innovative methods of evaluation and monitoring of the
ECoC total programme implementation and management.

Will concrete objectives and milestones between the designation
and the year of the title be included in your evaluation plan?

Of course. The evaluation plan will be as follows:

2016 Establishment of Evaluation Teams among volunteer groups.
Team training.
Meeting with the University Scientific Evaluation Team to
deliver plan and growth strategy.
Meeting of designated cities in Greece, Romania and the third
country, yet to be chosen.
Establishment of basic evaluation criteria.

2017  First evaluation by volunteers and first evaluation by the
University of the Aegean.

2018 First self-evaluation of all Mytilene — Lesvos 2021 ECoC
departments.
First official evaluation and publication of the results.

2019 Annual evaluation by all three evaluating bodies. Progress
report on all area remodelling and urban projects.
Disclosure of the projects.

2020 Reconsideration and inspection by the Melina Merkouri
Organization regarding the European orientation and the
ECoC indices.
Review of development and preparation indices by all
evaluation systems.
Second official evaluation and publication of the results.

2021 Comprehensive monitoring and analysis for the duration of
the Capital of Culture year.
Regular public release and presentation of data and indices.

2022 Final report on October 2022.
Academic, cultural, and urban review of the results. Publication.
Analysis of the cultural heritage capitalization. Publication.

2026 Public release of a comprehensive evaluation of Capital of
Culture influences on October 2026.

What baseline studies or surveys - if any - will you intend to use?

Our baseline studies include the study of living standards on the island
of Lesvos conducted by the North Aegean Regional Administration; the
Regional Strategic Plan 2015-2020; the Regional Strategic Plan 2021-
2026; the 2013 environmental study of the School of the Environment of
the University of the Aegean; the 2013 Urban and Suburban Survey of
the School of Social Sciences of the University of the Aegean; the 2010
study “Culture in Lesvos”; and the 2015 United Nations report on the
movement of refugees towards the island of Lesvos.

What sort of information will you track and monitor?

Mytilene — Lesvos 2021 strives to find outlets for the perennial cultural
activity of its citizens, and the motivation to re-establish contact with
the old ecumenical spirit as it was expressed in the work of the 1979
Nobel laureate Odysseas Elytis. The structural activities associated with
our culture (Redevelopment-Enactment-Expansion-Collaboration)
converge towards the renewal of Lesvos’ ability to export a cultural
product capable of succeeding in the European cultural market. This
ambitious plan strengthens, in our opinion, the ECoC institution. The
capitalization of our cultural heritage, through the promotion of the
cultural industry; the direct dissemination of our actions and products,
locally and internationally, through the media; the indirect 2021
ECoC advertising through the production of cultural and audiovisual
programmes referencing the events associated with the year 2021
in Lesvos, are key elements that enhance the region’s potential to
become a production hub for a cultural product of unique quality and
rarity.

“Poetry Designs the City” is the motto under which out cultural
production and strategy converge to create a concrete visual field
and connections between all cultural products to achieve innovation,
exceptional quality standards, and longevity. Three distinct institutions
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serve as observers of our efforts, as a sort of statistical observatory: a)
the Melina Merkouri Organization b) the School of Social Sciences of the
University of the Aegean and c) the Academy of the Muses. These three
institutions comprise the evaluation committee for the implementation
of our strategy. Their evaluation over the following years will help us
to better carry out our work. Another key parameter of the qualitative
statistical observation is the creation of a digital platform with all
relevant information to allow for the prompt and transparent disclosure
of our actions. As is well known, not everyone in Europe’s South is
famous for his or her transparency.

The collection sources for qualitative data consist of national and
international publications, both printed and digital, that make references
to us; the evaluation teams’ non papers; the organized culture teams
of our volunteers; interviews with private individuals conducted by the
Melina Merkouri Organization research team, that will serve as an
observation point for the intra-island interactivity; and the guest teams
of institutions or artists, during the preparation stage and the duration
of the ECoC year. Finally, the Melina Merkouri Organization team will
analyze the penetration of the ECoC and its actions in the daily lives
of the island’s inhabitants, in order to extract conclusions regarding
participation and influences.

Cultural Growth 2015
Object Indices Sources of Information
/Evaluation Tools
Cultural activities Poetry: Stu?'e? and
(900, 40%,) el;’a :a '[‘)’"
Literature fyct le elpartment
Philosophy ? : t“lra ;
Arts echnology an

Communication of
the University of the
Aegean

Cultural Heritage
Environment
Education

Solidarity: (1175, 50%)

Expression of solidarity Statistical evaluation

reports by
Remodelling of volunteers
reception sites and

Survey forms

health facilities
Education
Crossing:

(260, 10%)
Preparation to apply

for the Capital of
Culture title

Collaborations

Invites
Co-organizations with
NGO's

Education

Cultural Growth 2016-2020

Poetry:

(1800, increase 100%,)
Literature

Philosophy

Arts

Cultural Heritage
Environment
Education

Solidarity: (1800,
increase 50%)
Expression of solidarity

Remodelling of r
eception sites and
health facilities

Education

Crossing:

(1000, increase 150%)
Preparation to apply
for the Capital of
Culture title

Collaborations

Invites
Co-organizations with
NGO's

Education




Cultural Growth 2021-2022

Poetry:

(3600, increase 100%,)
Literature

Philosophy

Arts

Cultural Heritage
Environment
Education

Solidarity: (2400,
increase 50%)
Expression of solidarity

Remodelling of
reception sites and
health facilities

Education

Crossing:

(1500, increase 50%)
Preparation to apply
for the Capital of
Culture title

Collaborations

Invites
Co-organizations with
NGO's

Education

With this report, and on a regular basis after 01/01/2016, and especially after
01/07/2016, once the results of the ECoC application are announced, we begin
the gradual establishment of the core elements of our programme:

A) Academy of the Muses (2017): participation of local cultural organizations and
artists up to 50%; cultural activities of the agency 30% of our total programme.
B) Melina Merkouri Organization (2017): cultural activities 9% of the total
programme; capitalization of privileges and advantages deriving from the
ECoC title; capitalization of the heritage and the ECoC title; statistical evaluation
and promotional activities regarding the ECoC title; and interactive, digital and
audiovisual recording and use of all the total sum of cultural products that will
result during 2021 and the years to follow, 75% of the total actions.

I Digital solidarity platform (2nd half of 2016): number of events 20% of the
“Solidarity is civilization” actions.

AlInstitute of Lesbian gastronomy and traditional arts (establishment 2017):
20% of the total action programme.

E) Film and Audiovisual Organization (establishment 2018): 15% of the total
action programme.

Regarding the environment, we maintain and strengthen programmes that are
already in place (2nd half of 2016).

How will you define «success»?

Success is defined by the achievement of our goals and indices to the greatest
extent possible. We wish to:

e GENERATE a pure cultural and exportable product.

e AIM towards interactivity and the dissemination of the Capital of Culture
institution on a social level and towards our partners well beyond the year
2022.

e SUCCEED IN CAPITALIZING our cultural heritage and the advantages
bequeathed by the ECoC.

This is the level we wish to reach in the organizational and social domain and
in the interactivity among our citizens, with qualitative indices and a faithful
adherence to the evaluation plan. The infiltration of the ECoC organization
process in the living standards will be measurable, with the methods we
devised, by the volunteers and the society at large. The number of people used
in the evaluation will be high, because of the broad appeal of volunteerism in
the island and the world.

Over what time frame and how regularly will the evaluation be carried out?
The various mechanisms conduct the evaluation three times per year in 2016
and 2017. The third evaluation in 2016 serves as the first official report. Another
review of the evaluation in the third quadrimester of 2017 and a second official
progress report on the ECoC preparations in the third quadrimester of 2018.
The third official report before the title year will be submitted in the second
quadrimester of 2020 and the final report will be ready in the third semester.
The official comprehensive report will be submitted in the third quadrimester
of 2022, while the public disclosure of the final dossier, with all relevant data,
will be published in 2026.

The Melina Merkouri Organization will continue to track developments for
many years. The organization will publish its findings at regular intervals, while
maintaining the interaction between the partners and the subsequent Capitals
of Culture. The same organization will be responsible for all publications, in
print or in digital form, before and during the title year. It will also reserve all
the rights derived from hosting the ECoC.







2.European Dimension

2.1.Elaborate on the scope and quality of the activities:
a. Promoting the cultural diversity of Europe, intercultural dialogue
and greater mutual understanding between European citizens?

POETRY DESIGNS THE CITY — SOLIDARITY IS CIVILIZATION

Poetry is intercultural and touches everybody's soul. It is the
quintessential expression of the harmonious agreement between
all the elements that make us human, since it expresses the noblest
features of human nature.

In the land of the “Tenth Muse”, as her contemporaries called Sappho,
only poetry could provide the springboard for a series of activities: and
because of poetry, these activities can encompass the modern world
and its history in its entirety. Sappho’s voice knows no boundaries,
no ages, just like a tenth Muse, daughter of the Titanide Mnemosyne,
the mother of the Muses (whose name means “search for philosophy
and knowledge”), who endow mortals with the inspiration to create.
Sappho’s voice, therefore, inhabits everybody’s mind and heart, calling
on us to think of knowledge as a memory, just like Plato says in his
dialogue “Phaedo”.

Knowledge, a precondition of civilization, resides in the memories that

promote the current realities of Mytilene — Lesvos. And culture, human
culture, knows no boundaries and no distinctions.

Public awareness, dissemination and evaluation of the activities during
the preparation stage and the ECoC year (as well as in the years to
come) are based on the active participation of local cultural and
volunteer/humanitarian organizations. They will take full advantage of
intercultural dialogue and communication. The rallying cry that defines
the actions and the attitude of the people of Mytilene — Lesvos, as well
as our own motto, is “Solidarity is Civilization.”

Recently the world media declared Mytilene-Lesvos “European Capital
of Solidarity.”

There is no doubt that over the last few years there has been a
blossoming of cultural activities, volunteer and humanitarian initiatives
in Mytilene — Lesvos. It marks the reconnection with a centuries-
long island tradition and brings to the fore a series of considerations
that confirm the birth of a new conscience based on education and a
psychological mood that is markedly different from what we knew up
until now.

This cultural reality of Mytilene — Lesvos is defined by faith in the future,
the speed of the modern world, the strength of an educated and healthy
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youth, individuality and free will, creative ambition, “"demanding” art,
a cultural growth that respects the past and the cooperation with
international culture agencies.

The planned actions are based exactly on these elements of the cultural
movement in Lesvos. It is also heavily dependent on its leading figures
with respect, by definition, towards diversity as well as the intercultural
and international aspect and communication.

Recent events associated with the drama of the refugees in Lesvos, have
highlighted the contributions of the island’s volunteer groups. Their
reaction has been effective and immediate. Many of these groups are
theater companies, who asked their patrons to donate food, medicine
and clothing instead of charging for a ticket. Other groups were twinned
with groups in cities abroad, engaging them in the process of caring
for the refugees and raising the issue on the world stage. Members
of the NGO “Siniparxi” and volunteers from the “Chorio tou oloi mazi”
("Village of All Together”) cooperated with representatives of German
humanitarian organizations like the “Diakonie Rheinland-Westfalen-
Lippe”, an organization whose members include Kostas Eleutheriadis
(who has family roots from Lesvos) and his wife loanna Zacharaki
(municipal councillor in Solingen and vice president of the European
Network of Elected Greeks in Local Authorities Abroad) and the social
organization KEPPLER- RWL- Diakonie Dusseldorf with its president
Heike Miiller(Keppler), who came to the island for the meeting).
Note: Recently, the website avaaz.org organized an online petition asking
for signatures so that Lesvos and the local volunteer groups would be
considered for the Nobel Peace Prize. Citizens from around the world
are invited to support Lesvos’ candidacy. More than 1000 signatures had
been collected in 24 hours.

The cultural activities we plan envision, for the most part, the
cooperation with the 25 internationally recognized lesbian groups
that visit or are based in Mytilene — Lesvos, thus accomplishing the
acceptance of diversity. For the past forty years Mytilene — Lesvos is
a point of reference and congregation for lesbians all over the world.
Since September 2000 the International Eressos Women's Festival
by Sappho Women organizes workshops, photography exhibitions,
performing art events, presentations, concerts, and festivals. Diversity
is a pertinent issue on a global scale. The local society in Lesvos
accepts and embraces the festival that attracts visitors and artists from
around the world and constitutes a compelling attraction for the local
tourist industry.

The prospective redevelopment projects concern monuments of
all historical time periods of Mytilene-Lesvos’ cultural heritage
(ancient, byzantine, ottoman and modern buildings). The architectural
environment reinforces the programme’s intercultural appeal: the
Mytilene-Lesvos ECoC will take place in a setting of European history

that is still alive, carrying the mark of its long history from antiquity to
the present day. Our concern and goal is to ensure that art, thought
and science are accommodated in venues where Mnemosyne and
her daughters, the Muses, would be able to enrich the meaning of the
works of art, created there, with memory and inspiration. Beyond the
references to the shared European culture through architecture, we
propose the open intercultural dialogue through the concrete historical
memory.

Since “Poetry Designs the City,” beginning in the second half of 2016,
once Mytilene-Lesvos has been declared ECoC, we will establish
the "Academy of the Muses” with departments dedicated to music,
literature, theater, dance, visual and audiovisual arts, and film. The
“Academy of the Muses” will use art to promote intercultural dialogue
and innovative teaching methods. At the same time it will promote
international student exchanges and it will create rounds of seminars,
conferences and festivals.

One of our planned actions focuses on the art of writing and
promotes the translation of works of poetry, philosophy and fiction
written in languages not widely spoken, such as Greek. We will
encourage the teaching of Greek to facilitate the dissemination of
its poetic, philosophic and literary wealth in its original version.
After all, the heritage of ancient Greece was pivotal in creating
the European cultural identity and the intercultural nature of
the European spirit; while language, the primary tool of artistic
expression, plays a pivotal role in promoting intercultural dialogue,
mutual understanding and communication.

The philosophy upon which we shape the capitalization of our
cultural heritage follows the same line of thought: it is inspired
by an extrovert and quintessentially communicative spirit. After
all, Mytilene-Lesvos is where Europe always meets the East. Our



programme was designed to reflect this philosophy.

The establishment of the “The Melina Merkouri Organization
for the Dissemination of the ECoC,” will support the formation of
intercultural relations with Europe and the Mediterranean basin.
This will facilitate the movement and exchange of people, ideas and
initiatives, as becomes evident when one considers the European
programmes already in place and the prospective establishment of
new ones, by the Municipality and the Regional Administration. The
European orientation is evident.

b. Highlighting the common aspects of European cultures, heritage
and history, as well as European integration and current European
themes?

REMEMBERING THE PAST, RECALLING THE FUTURE

Mytilene-Lesvos is the birthplace of the European Romantic Movement.
Mytilene — Lesvos is a relatively small place in the northeast Aegean
Sea but it is a land that motivates humankind's imagination all over
the world. The influence of this place on ancient thought and art is
indelible. It has shaped the innovative character of its cultural life,
since, in ancient times, women’'s academies, like the one presided
over by Sappho, were considered quite bold.

Mytilene — Lesvos: homeland of sages, poets, musicians and
philosophers like Pittacus (one of the Seven Sages of Greece), Sappho,
Alcaeus (both a testament to the fact that Orpheus’ lyre never left
the island), Theophrastus (who succeeded Aristotle in the Lyceum),
Theophanes (the historian who wrote a book about Pompey’s expedition
to Asia), the legendary corsair Hayreddin Barbarossa and the setting
for the romantic story “Daphnis and Chloe”, written by Longus and
beloved by everyone. This land has shaped deeply and indelibly the
shared European subconscious and imagination. It has exerted a direct
and decisive influence on the evolution of art and our own lives, since
art creates our image of the world.

The acceptance of diversity and the intercultural and inter-civilizational
dialogue defines the social reality of the local community and this is
a fact that enables us to base our proposal on the cornerstone of the
island’s social life.

The greatest and most serious issue that illustrates this attitude is the
recent handling of the refugee crisis and the immediate and effective
way it was (and still is) dealt with by the local population. The residents’
solidarity and their efforts to mobilize local, state and international
agencies and organizations disseminated information about these
actions across Europe.

The measures to be adopted through the ECOC strategy for its
subsequent solution and the naming of Mytilene — Lesvos as “World
Capital of Solidarity» are points that indicate the firm connection of our
programme with the collective European problems and issues.

We claim that “Solidarity is Civilization™ and that arts and letters build
culture; the eternal wish of Europe to protect and promote, develop and
establish whatever has the ability to promote culture.

With our roots buried deep in the history of this land and its current
social reality we aim to support those elements that can nourish
civilization. This is the goal of our programme and we believe that this
proposal is pertinent to the cultural unity and integration of Europe.

c. Featuring European artists, cooperation with operators and
cities in different countries, and transnational partnerships. Name
some European and international artists, operators and cities with
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which cooperation is envisaged and specify the type of exchanges
in question. Name the transnational partnerships your city has
already established or plans to establish.

European and international artists will breathe life into our vision of
artistic renewal for the island — cradle of poetry and the arts. They will
also function as educators, since the Academy is laying the foundation
of a future far beyond the end of the ECoC year.

Since the inception of its philosophy, the “Academy of the Muses”
embraces all artistic creations and art cannot exist without creators.
It is essential to the realization of our plans to ensure the cross-
cooperation of as many agencies, cities, groups and programmes as
possible, between states and across Europe and the rest of the world.
To achieve this we need people who can cooperate in the organizational
field, in order to co-plan and implement such a diverse programme.

We have already initiated contacts with established artists from a
number of countries. Among those who have agreed to support our
endeavour are the following:

e Classic Music: Dariusz Mikulski (conductor and director of the East
Berlin Festival) Andrea Certa (conductor and artistic director of
Trapani) Bruna Baglioni, and Cheryl Studer

e (Classical music record labels: Giovanna Nocetti, Kicco Music, and
Carlo Torriani, Discover

e Contemporary Music: Angélique lonatos

* Visual Arts: Tzeli Hadjidimitriou, Evita Frantzola, Stratis Athinaios,
Pier Paolo Bisleri (set designer and professor at the Accademia
di Brera in Milan), Ledio Konxholli (costume maker) and Zandra
Rodes (set designer)

e Literature: Elena Mathiopoulos (writer]), Dr. Martin Schaefer
(professor of archaeology)

e Film: Efthimis Kosemund Sanidis, Manos Efstratiadis, and Nikolaj
Arcel (Danish filmmaker whose film “A Royal Affair” was nominated
for Best Foreign Language Film at the Academy Awards).

e Theater: Christos Hadjipanayiotis, Veronique Alter

e Dance: Ricardo Cue (choreographer, director of the Madrid Royal
Ballet).

e Libby Tata Arcel, associate professor of Clinical Psychology in the
University of Copenhagen. She specializes inimmigration traumas.
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These are only some of the world-famous artists who participate
in the artistic committee supporting the creation of the Capital of
Culture. All of them have developed strong ties with the island of
Lesvos and will be among the founding members of the Academy
of the Muses.

We have already began the process of:

e Participating in multiple-themed platforms, such as the “Euro-
Mediterranean Cities of Music” network, where we collaborate with
Corfu and Volos, as well as our European partners, namely the city
of Trapani in Sicily, the island of Gozo in Malta, the city of Paphos
in Cyprus, the cities of El Djem and Metline in Tunisia, and the 2021
ECoC candidate city of Brasov in Romania.

* Participating in existing networks such as R.E.M.A.

e Participating and collaborating with festivals such as the East
Berlin festival and the Gaulitana Music festival in Gozo.

e Cooperating and signing programme agreements with the
following cities:

Italy
Trapani
Crotone
Naples
Cervinara
Venice

Cyprus
Paphos (twin city)

Romania
Brasov
lasi



Spain
San Sebastisn 2016 ECoC

France
Nice
Marseille

Japan
Setouchi (twin city] — former Ushimando

Turkey
Smyrna
Ayvalik

Greece
Preveza
Lamia
Corfu
Kalamaria

2.2 Can you explain your strategy to attract the interest of a broad
European and international public?

MYTILINI - LESVOS 2021: BUILDING A BRIDGE OVER TIME

Mytilene — Lesvos is a classic tourist destination with its landscapes,
the sea, and its cultural attractions. It combines nature and geophysics
with culture. Its natural beauty and its monuments attract a large
international audience which becomes a dedicated friend and supporter
of the island during their stay in Lesvos.

A considerable number of people know Lesvos through the
international lesbian organizations and the “The International Eressos
Women's Festival.” Many visitors associate the island with particular
products such as the ouzo of Plomari or the Papoutsanis olive oil soap.
As of this year the issue of solidarity was added to the list. The care
and hospitality towards the refugees attracted wide publicity. The land,
therefore, already has a large “audience.”

It is important that while the island was full of refugees, there was no
reduction in number of tourist arrivals and no planned cultural event
was postponed. This is a sure sign of a serious tourist infrastructure,
municipal readiness, and a network of services in the public and
private sectors. This image, which will significantly improve once the
city becomes ECoC, is important in order to change the general view
of Greece as a disorganized country with serious weaknesses in the
public and health care sector, and its tourist infrastructure.

A series of actions will begin as Mytilene — Lesvos prepares for the

ECoC year, to increase interest and disseminate relevant information:

1. Cooperation with all the former ECoC cities through the
innovative “The Melina Merkouri Organization for the Dissemination
of the ECoC". The organization will record, digitize and store data
pertaining to all events and activities associated with the ECoC title
since the beginning of the institution.

2. Effective diffusion of information through the web with a series
of e-learning, e-marketing and audiovisual production activities.

3. Generate promotional material with innovative methods and
bold ideas full of dignity, information and culture.

4. Bolstering gastro-tourism, ecotourism and cultural tourism.
5. Mobilization and organization of volunteers.

6. Remodelling and restoration of archaeological, architectural
and other monuments to increase their attraction and accessibility.
7. A pan-European call for studying and suggesting the
modernization of multi-centers and theatre venues, so that they
can accommodate the anticipated activities before, during, and
after the ECoC year.

8. Activation and implementation of inter-European programmes
and participation in the institutions of other cities.

9. Design and implement Erasmus + programmes for students
and young people.

10. Invite international artists to present their work and/or teach
within the framework of the “"Academy of the Muses.”

11. "KEEP AN OPEN EYE ON THE FUTURE"

While the city prepares for the ECoC year, we intend to mobilize
the international art community inviting new artists and ideas,
partners and partnerships, co-investors in the effort represented
by Mytilene — Lesvos ECoC for the cultural and civilizational future
of Europe.

2.3 To what extent do you plan to develop links between your
cultural programme and the cultural programme of other cities
holding the European Capital of Culture title?

Since one of the most important actions of the Establishment core area
is the “The Melina Merkouri Organization for the Dissemination of the
ECoC" it is essential that we cooperate with all the cities that succeeded
or applied to become European Capitals of Culture. We believe that the
creation of an ECoC city network is another step towards intercultural
communication and European inter-cultural integration.

To the present day we have set in motion the process of securing the
cooperation of the following cities:

Corfu
Mytilene and Corfu are twin cities. A cooperation has been in place
for the past four years, within the context of the Lesbian Summer
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Festival, between the Summer Music Academy of the lonian University
Department of Music Studies and the Lesbian Summer Festival
organization. This action will be mutually incorporated in the ECoC
programme, with the establishment of the “Academy of the Muses”
and the existing Summer Music Academy of the lonian University
Department of Music Studies under the auspices of the Corfu Capital of
Culture Association. There is also a programme contract for cooperation
on the Euro-Mediterranean Cities of Music platform, as well as the
Ancient and Religious Music Festival we are currently planning.

Volos

The same programme contract we have signed with Corfu applies to
our cooperation with the city of Volos. We will develop shared activities
inspired by the great painter from Lesvos, Theophilos, who lived and
painted for many years in Volos. The use of digital technology will allow
visitors to the Theophilos Museum in Lesvos to see works by Theophilos
currently dispersed all around Volos and in the local museum. There is
also a programme contract for participation in the Euro-Mediterranean
Cities of Music platform.

The signing of a programme agreement with Thessaloniki, Patras and
Athens is pending.

Paphos

Mytilene and Paphos are twin cities. An initiative to be launched in 2017
is the action “Lesvos in Paphos, Paphos in Lesvos”. Our cooperation
consists in the exchange of visual art exhibitions and a common action
/ event called “Traditional Gastronomy Today.”

Brasov

We have already signed a protocol of cooperation in the following issues:
a) Marginalization b) mapping of the social fabric - best practices
exchanges and cultural cooperation ¢] artists’ exchanges with
particular emphasis on artists with disabilities 6§) common ideas for
European programmes on culture, youth and urban development.

lasi

We have already signed a protocol of cooperation in the following issues:
a) Drama Therapy B) artists’ exchanges and interactive visits to modern
architectural monuments. Exchanges based on tradition.

San Sebastiin

In March 2016, between the 16th and the 19th, we will participate as an
ECoC and a UNESCO Geopark in the European Geoparks Meeting at
San Sebastian (2016 ECoC). Further cooperation in the ECoC level for
issues of art and the environment is pending.

Paris
We are negotiating with three respected companies of the French
theater scene to participate in the Lesbian Summer Festival, namely

the Comédie-Francaise, a production of the Festival d” Avignon, and the
famous contemporary dance company Théatre du Corps Pietragalla.

Madrid

We are in the process of negotiating with Ricardo Cue, the famous
choreographer of the Teatro Real in Madrid, to commission a new ballet
production, inspired by the life of Sappho. It will premiere in Mytilene in
the summer of 2021.

Valletta

In collaboration with universities in Mytilene and Valletta, we are
planning a series of actions between 2018 and 2021 focused on the
translation from languages not widely spoken to languages widely
used the context of translating from languages not widely spoken.
There will also be events regarding art and the sea.

Venice

We are planning, in collaboration with the Biblioteca Nazionale
Marciana an exhibition of old maps, produced between 1204 and 1700.
In collaboration with the famous Cipriani Hotel we will organize a series
of gastronomical events. We are also negotiating with the Patachin
Company for their participation in the Street Theater Festival.

As our programme evolves, we add more suggestions concerning
other ECoC cities and candidates.

We are currently awaiting a response on the following innovative
actions:

“Walk on the Stars™ in the Conferences and Meetings / Enactment
section, in collaboration with the Bo azigi University (Bosphorus
University).

“Keep an Open Eye on the Future” in the Institutions / Enactment
section, in collaboration with the city of Bologna (ltaly).
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3. Cultural and artistic content

3.1 What is the artistic vision and strategy for the cultural
programme of the year?

Main Themes - Targets
Poetry Designs the City — Solidarity is Civilization

Approximately 2700 years ago a woman was born on the island of
Lesvos. She was destined to become Plato’s “Tenth Muse”. Sappho
(630 — 570 BC), also known as Psappha, will always be considered
the undisputed mother of lyric poetry. Over many centuries of history
and culture, Lesvos never ceased to give birth to inspired creators in
literature, philosophy, and science.

This land feels blessed with the touch of the olive tree, the gift of
Goddess Athena and an ancient symbol of peace and culture. Here, to
the present day, we generate culture in every field.

The Capital of Culture title would bestow on the city grace, prestige,
and extroversion and would introduce the world to the cultural goods
produced in Lesvos. An organized and well-structured plan of action, in

connection with a well-planned series of programmes, would go a long
way towards familiarizing the world with the cultural products of the
island. Lesvos is not limited to literature and philosophy. It can supply
interesting samples in all fields of art. Tériade (the nom de plume of
Stratis Eleftheriades) and his contribution to European painting is a
prime example of what we did in order to design a plan that will allow
us to make Lesvos a truly innovative European Capital of Culture. We
aim to use the four core areas of action, listed below, to include and to
institute all the actions that will allow Lesvos to claim her rightful place.

Core Areas of Action
Redevelpment — Enactment — Expansion - Collaboration

These four core areas of action require that we include projects of city
planning and urban growth, activities to promote cultural organizing,
artistic events of a varied nature, activities of social mobility and
solidarity towards refugees and schemes to create bridges and bonds
between cities in Greece and abroad before, during and after the ECoC
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year. We establish institutions thinking of the future, so that they will
survive for a long time and preserve those demands and dreams that
will allow us to create and bequeath a city where development follows
in the steps of culture and collaboration walks hand in hand with
solidarity. The innovative spirit, the cultural heritage, the local talent
and the ingenuity of the inhabitants will benefit future generations.

“...They have been very generous with me, the violet-strewing Muses;
thanks to their gifts | have become famous.”
Sappho

The artistic and cultural planning and the resulting strategy for the
ECoC year programme is based on the combination of two pillars.

Poetry Designs the City -

This combination will be achieved by following the four core areas of
action, already mentioned.

CROSSING

Building a Bridge over Time - Remembering the Past /
Recalling the Future

Redevelopment --- Expansion -_

a) Solidarityis Civilization: Poetry reinforces solidarity. Institutional
actions support solidarity. Solidarity enriches culture with collaborative
actions.

b) Remembering the Past — Recalling the Future: Solidarity is
inspired by memory and invests in a better tomorrow with collaborative
and developmental activities. Tomorrow is built with the aid of memory
so that it takes advantage of the existing social fabric with actions of
enactment and renewal.

c) Building a Bridge over Time: With the knowledge of the past
and our eyes facing the future we build activities of expansion and
renewal, capitalizing on the cultural heritage. Activities of enactment
and collaboration contribute to the intercultural character of
communication. We build the future beyond the limits of diversity.

d) Poetry Designs the City: Expansion bridges the gaps by
investing on culture and culture supports expansion with education
and the spreading of knowledge to encourage contact between
cultures. Poetry redesigns the city beyond Time through innovative
artistic and cultural suggestions that respect “memory”, with activities
of enactment, redevelopment, collaboration and expansion.

“...in poetry, as in dreams, nobody grows old”
Odysseas Elytis

We dream of transforming Lesvos into a Capital of Culture. To achieve

this goal we accept as a mandatory prerequisite the cooperation with
artists, scientists and specialists from Europe, the Mediterranean, and
the rest of the world. They will broaden our horizons and allow us to
create an innovative cultural product.

«... [in Lesvos], with my two arms, | do not aspire to touch the sky»
Sappho

3.2 Describe the structure of the cultural programme, including the
range and diversity of the activities/main events that will mark the
year. For each one, please supply the following information: date
and place / project partners / financing. (Date and place / project
partners / financing are optional at pre-selection stage)

Redevelopment

In the preparation stage the Municipality’s five-year plan, and the
long-term master plan of the North Aegean Regional Administration
envision an extensive programme of remodelling and restoration of
archaeological and historic sites. An extensive network of routes and
guided tours, as well as general accessibility for people with mobility
limitations is also planned to be completed by 2020.

* Remodelling of the area around the harbour of Mytilene and
Sappho’s Square.

e The old public swimming facility in the port of Mytilene is
remodelled to become a modern conference centre that will also
function as a theatre with a 1600-person capacity and state-of-the-
art equipment. The official opening in early 2021 will feature the
opera Il Corsaro (The Corsair) by Giuseppe Verdi, based on Lord
Byron’s poem The Corsair and set on a Greek island in the Aegean.

e The Castle of Mytilene is redeveloped and partially restored, with
particular emphasis in the Moat Theatre. The project is approved
by the Hellenic Ministry of Culture. Estimated Delivery: 2019.

e The Ottoman fort in Sigri is restored. The project is approved by the
Hellenic Ministry of Culture. Estimated Delivery: 2018.

* Remodelling of the Tsarsi Hamam (Turkish baths), restored by the
municipality, will be remodelled. Estimated Delivery: 2020.

e The Yeni Mosque and the Valide Mosque will be restored by the
Archaeological Service and the Municipality. Estimated Delivery:
2019.

e The archaeological site of Mythimna is restored and made
accessible. The project is approved by the Hellenic Ministry of
Culture. Estimated Delivery: 2017.

e Study for the restoration and accessibility of the archeological site
of the sanctuary of Klopedi. Estimated Delivery: 2019.

¢ Restoration of the Georgiadis Mansion as a Cultural Centre for the
North Aegean Administrative Region. Estimated Delivery: 2018.



* The Mytilene Municipal Theater is upgraded with state-of-the art
equipment. Purchase of equipment for all Culture Centres. The
projects are approved by the Municipality of Lesvos and the North
Aegean Regional Administration. Estimated Delivery: 2018.

Lesvos is the land of poetry and poetry designs our actions. In the
second half of 2016 we will establish the Academy of the Muses with
departments dedicated to music, literature, theatre, dancing, visual
@ and audiovisual arts, and film.

Academy of the Muses
The Academy of the Muses will promote intercultural dialogue and
E 1 Fj innovative teaching. It will encourage international student exchanges
"\ / and host seminars, conferences and festivals. The Academy will
be accessible to professionals and amateurs (workshops, master
\ / classes). There will be an agency to organize conferences, symposia

Ty and meetings.

The Academy will establish close cooperation with the eleven theatre
companies now active on the island and the Athens School of Fine Arts
-."I'l }a' and the University of the Aegean-Department of Cultural Technology

H 3 H and Communication. It will create an organization dedicated to hosting
i ; film and audiovisual festivals, while Erasmus+ programmes will

. facilitate student exchanges with Europe and will attract educators
2 W from around the world.
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It will include the following art departments:
= e Music

Departments of classical, contemporary and traditional music.

e Literature
[ Establishment of an agency to organize conferences, symposia
and meetings. There will be a Department of Creative Writing.
e  Theater
Establishment of a training workshop to teach the art of theater,
with the cooperation of the island’s eleven theater companies and
the available manpower. Traditional events will be combined with
contemporary Street Theater techniques.
e Dance
Establishment of a School of Orchestral Music and a Department
of Traditional Dances, to enable the study and cataloguing of all its
forms.
e Visual Arts
Exhibitions, installations and assorted events.
¢ Film - Digital & Audiovisual arts
A dedicated organization is established with departments dedicated
to planning film festivals (‘Films for Everyone”) and producing
audiovisual content.
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This Academy will be independent and will operate throughout the
year. It will be actively involved in all aspects of the ECoC preparations.

The Melina Merkouri Organization for the Dissemination of the
ECoC
To record, classify and connect with the European spirit.

The Melina Merkouri Organization is a Capital of Culture agency
aimed at the capitalization, maintenance and promotion of the ECoC
institution. It will record and evaluate every ECoC activity once the city
is awarded the title. The organization will establish a digital database
to record and classify the activities during the preparation stage, the
ECoC year, and afterwards. It will record and utilize all activities either
in digital or printed form and will engage in evaluation and research
projects. A separate statistics agency will be in charge of this process.
The Melina Merkouri Organization will coordinate and motivate the
volunteers to ensure that the Capital of Culture spirit will remain alive
within the social fabric. The Organization will assist in the exchange
of ideas and the interaction with other Capitals of Culture and it will
handle Creative Europe projects.

The Lesbian Festival and Conferences Organization

This institution will coordinate all existing and new festivals we will
create as part of the ECoC process or our participation in European
projects and platforms. The Organization will operate the island’s
cultural venues, to ensure the creation and presentation of cultural and
artistic activities.

Lesbian Summer
It is primarily a contemporary music, theater and dance festival. It

was established in 1985 and takes place during July and August
in cultural venues across the island. The festival aims to reflect the
broad spectrum of the Greek and international music scene with the
participation of established artists. It is very popular with the island’'s
younger audience. Respected theater companies, mostly Greek,
participate with a fine selection of Greek theatrical productions. During
the 2020-2021 period we aim to internationalize the festival by inviting
important contemporary music groups to increase its penetration
among the younger audience. The Royal Shakespeare Company,
the Comédie-Francaise, and the National Theater are some of the
companies with which we are negotiating to secure their presence
during the 2020-2021 ECoC period.

] Molyvos International Music Festival

The Molyvos International Music Festival (MIMF) is a unique project
that brings together the greatest international young talents for a
celebration of world-class classical music. It is held each August in the
Castle of Molyvos and allows new artists to connect with established
artists. The festival is autonomous. We hope to include the MIMF in the
Euro-Mediterranean Cities of Music platform to promote its alternative
character as a place where young talented musicians from around the
world can find the means to express themselves.

Once the ECoC title is awarded, we will establish:

o Ancient and Religious Music Festival

It will celebrate a music tradition that connects Terpandros’ lyre to the
end of the Baroque period and the byzantine kontakion to the great
compositions that glorify God. The Ancient and Religious Music Festival
will open its doors in the spring of 2019, to ensure that by 2021 it will be a
member of the R.E.M.A., the European Early Music Network. In Lesvos
the Byzantine music meets the Gregorian chant. We hope to secure
the cooperation of established and respected groups, like those from
Smyrna and Ayvalik (Turkey) which have already agreed to participate.
The highlight of the 2021 programme will be the presentation of a
baroque opera, a co-production with the Luglio Musicale Trapanese
festival. In regards to Byzantine music there are numerous groups
on the island that are active in such performances like the School of
Byzantine and Traditional Folk Music of the Holy Metropolis of Mytilene.
All these groups will find means of expression in the festival that will
be held during the month of May in Mytilene and Sigri.

. The Academy of the Muses Theater Festival

The festival's goal will be the introduction of contemporary European
theatrical innovation to the local theater scene. Eleven theater
companies and the Federation of Theater Companies of Lesvos, in
cooperation with the Academy of the Muses, will host a theater festival
beginning in winter 2018. They will produce their own plays and invite
companies from around the world; they will host a children’s theater



and master classes with established actors. In 2021 the Festival will
take place over two periods: it will have the form we just described
during the winter period but it will become a Festival of Street Theater
in the summer, just before the opening of the Lesbian Festival, with the
participation of European theater companies.

¢ Academy of the Muses Film Festival

“Cine Script”
Films inspired by literature Festival
During the summer there will be open-air screenings using state-
of-the-art equipment. The screenings will take place in all available
venues and will be known as “Cine Lesvos”. The actual festival will take
place in September and will be hosted in Eresos, Molyvos and Sigri.
The closing ceremony will take place in Mytilene. Workshops will be
held throughout the year for students in the Erasmus + programme,
young people interested in this form of art, and invited guests from all
over Europe. A creative script writing workshop will operate during the
festival.
Narrating Stories to Homer
As a sidebar to the festival, we will organize a two-day meeting
dedicated to children, with animated films inspired by topics of the
shared European mythology, especially elements associated with the
island of Lesvos. Participation will be open to all European candidates.
A secretariat to select the films will be established from the Department
of Audiovisual Arts of the Academy of the Muses and the University of
the Aegean. Another committee will be responsible for organizing the
festival. The selected material will be screened throughout the school
year in schools and the students will serve as jury. The films that will
gather the highest number of votes will be publicly screened during
the two-day meeting. In addition to the film screening, there will be
workshops of digital and traditional cartoon drawing, open both to
children and adults.

Festival devoted to marginalization

“Highlighting Variations”
Our second pillar is Solidarity is Civilization. It is not possible while
planning for the future of a European Capital of Culture to turn a blind
eye to the issue of refugees and discrimination in every field. Our vision
includes, at its very core, a series of actions to alleviate the problems
associated with welcoming and caring for the refugees, such as
remodelling areas for recording and identification, as well as health
facilities for refugees and minorities. Interactive programmes will
never allow diversity to become grounds for social exclusion.
The programme agreement we signed with Brasov and lasi
(Romanian 2021 ECoC candidate cities) emphasizes themes such as
marginalization, art as therapy, the artistic expression of people with
mobility limitations. The agreement envisions an international meeting
of educators who specialize in the field of Drama Therapy.
This meeting serves as a pretext for an Erasmus + programme with the
participation of Romania, Italy, and Greece to encourage educators and
professionals, who specialize in the field of Drama Therapy, to come
together in 2018. Among the ltalian participants we plan on inviting are
Annet Henneman, Vito Minoia, and Mariano Dolci.
The meeting will be an introduction to the establishment of a festival
devoted to marginalization and diversity. The festival will include:

* Educational section on Drama Therapy for educators and

students

e Seminars on Sport Therapy and Therapeutic horseback riding,

in collaboration with the informal groups that rear the “mintilides”,

a breed of horses originating in Lesvos.

e Targeted theatrical, visual and music workshops for mixed

groups (people with mobility limitations or not)

e Mixed group creative writing workshops

e Theater — dance performances for mixed groups

e Mixed group concerts and exhibitions

e Drama therapy actions

* Film and documentary screenings devoted to marginalization

The festival will take place in May-June.

Narration Festival

“Once Upon a Thousand Years”

Mytilene — Lesvos is the quintessential home to writers. During the
1930s numerous writers with a revolutionary innovative style and
content contributed to significant changes in Greek language and
literature, as part of a movement that became known as the “Lesbian
Spring”. Notable among these writers were Stratis Myrivilis and Elias
Venezis.

The large number of local authors reminds us of the strong bond
between Word and Memory, the oral tradition that nourished poetry in
antiquity and keeps supporting Creation as expressed in the work or
Hans Christian Andresen and the Grimm Brothers in northern Europe.
To facilitate the flow of this so-called “memory” and the natural flow
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of language and allow them to take their rightful place, we thought
that the areas that serve as meeting places for the people of the city
and the island will become narrative meeting points. During the warm
summer evening, in open air venues wherever possible, in a spirit
of summer camp but with all the necessary equipment for hosting
the event (first aid, concession stand, technical support) men and
women will narrate for four days. In the winter months, the event will
move indoors, in venues such as the Agiassos Library or the island’s
numerous traditional coffee shops. They will be days dedicated to a
meeting —informal narration contest, where participants will be judged
not solely on the content of their narration but their narrative skills.
The event is aimed primarily at including elderly participants. The
presence and participation of refugees will transform this “special
festival” into a strong element of intercultural education and a tool in
the fight against marginalization.

The recording of the material in digital and printed form, and the
subsequent translations, will support the effort for intercultural
cooperation, communication and research. It will evolve into a
particularly useful material for anthropological and sociological
research.

We will also create a blog to facilitate the interaction of all those
interested in narration.

Extreme Sports Art — Land Festival

“Traces on Earth”

This will be the quintessential “youth™ festival. Young artists from
around the world will participate in a Land Art competition. In various
locations across the island (usually the least readily accessible)
young artists create art that integrates physical elements (sand, dirt
etc.) of the landscape into the finished piece. The natural colours and
materials, used on a large scale, have no permanent effect on the

natural environment and do not harm the ecological balance.

The art creations can be recorded digitally and viewed only from above.
It is therefore necessary to employ an innovative method for viewing
this open-air exhibition: hot-air balloons.

The festival focuses not only on the final result but the creative process,
both for the artists and the audience.

We are already in discussions with Italian companies that make and
employ hot-air balloons in L'Aquila and Novara.

The theme will change each year. The festival, apart from its artistic
quality, will offer a unique opportunity to explore and record the natural
environment and signifies an investment in it.

The digital material that will result from the festival will support
a permanent exhibition and archive, and it will enrich scientific
conferences and meetings in the Geopark.

“Keep an Open Eye on the Future”
Open Call to young creators for Cooperation
There will be an open call to young creators from across the world to
offer new ideas and suggest areas of cooperation or ways to organize
volunteer, humanitarian, and art networks. The goal is to promote
alternative uses of modern technology, knowledge and science for
reasons of research and cooperation.
This action is based on concentric circles: Mytilene-Lesvos as 2021
ECoC is at the centre and the circles spread indefinitely like ripples
circling on and on.

Conferences and International Meetings

Our motto “Poetry Designs the City", whether used literally or
figuratively, highlights the exceptional literary tradition of the island of
Lesvos. From the 7th century BC to the present day, an uninterrupted
literary production by intellectual leaders serves the humanitarian
studies in Greece and abroad. By invoking this ancient heritage, we
plan on causing the interactive procedures that will result in works
of art, conclusions and a dialogue with world literature. This is the
land of Sappho, of Alcaeus, of Longus, the island where Aristotle and
Theophrastus established the concept of modern science. Thus it is
here that we plan and realize meetings and conferences that allow
contemporary literary production to express itself.

We firmly believe that knowledge should spread far and wide, therefore
most of the conferences and meetings listed below will be broadcasted
live on the internet.

¢ |nternational Poetry Symposium
Poets, literature critics and researchers from around the world will
meet in October 2020 to discuss “Lyricism as the primary means of
expression of world poetry: the connection of poetry and music.”

e European Meeting of Philosophy
Philosophy and sociology converse around the same table with the help



of the University of the Aegean — School of Social Sciences. The first
topic, in 2017, will be “Population Movements and Refugees: Common
influences on Western Civilization: Civilization as a philosophical
position and stance of the Western World.”

¢ International Meeting of Poetry, the Arts and Free Expression

in Eresos, Birthplace of the Tenth Muse.
A major symposium on ancient poetry will also function as a step for
contemporary poets to recite their work and promote their books.
Each year there will dedicated to an art form and all ECoC festivals
and activities will be able to participate interactively. This ten-day
period, in honour of the tenth muse, will be enhanced with workshops,
exhibitions and retrospectives, depending on the honoured art. The
meeting will be held during the last ten days of June.

¢ International UNESCO Conference on Global Geoparks 2021
The International Intensive Course on Geoparks began eight years ago
with the participation of 34 countries. The course is held annually in
Lesvos during the last ten days of June. In 2021, with the assistance
of the University of the Aegean and the agency dedicated to organizing
conferences, symposia and meetings, Lesvos will host an International
Geoparks Conference. The conference will be organized every four
years by the International Intensive Course on Geoparks institution. It
will be an opportunity to maintain an initiative that began thanks to the
ECoC title for years to come.

e Walking on the Stars

Meetings to observe the night sky will take place during the summer
months. They will be open to all interested members of the public. In
collaboration with the Bo azigi University (Bosphorus University) we
are planning a series of lectures on astrophysics, quantum mechanics,
and the research at CERN, with lectures from European universities.
Our long-term target and wish is the establishment of an institute
dedicated to the study of astrophysics, quantum mechanics, and
neurobiology.

Visual Arts
* Five museum — art galleries operate in Lesvos and reflect a
selection of the cultural heritage bequeathed by the island’s master
painters. Tériade succeeded in transferring to Lesvos a genuine
selection of the twentieth century’s revolution in art.
e The Tériade Museum has a collection of paintings by most
world renowned 20th-century artists, mostly Europeans.
e Next to the Tériade Museum is the Theophilos Museum that
displays the paintings of the famous local folk artist Theophilos
Hatzimihail. Tériade played a pivotal role in securing Theophilos’
international reputation.
e The Digital Museum George lakovidis. George lakovidis was
appointed as Head of the Greek School of Fine Arts. He was a

master artist of the Munich School of Painting.

e The Municipal Art Gallery is housed in an old three-floor
building (it belonged to Halim Bey). The gallery hosts works of
accomplished Greek artists, who cast a long shadow over those
who followed on their footsteps and established their presence in
the visual arts.

¢ The Department of Visual Arts of the Academy will promote
this rich heritage by reorganizing the existing permanent
exhibitions and inaugurating new retrospective exhibitions
dedicated to the work of the Lesbian masters. For example, a
George lakovidis Retrospective Exhibition in collaboration with
the National Gallery in 2021, and a series of audiovisual events in
various locations associated with Theophilos, in collaboration with
the University of the Aegean — Department of Cultural Technology
and Communication.

e Also, a major retrospective exhibition devoted to Lesbian
master painters who are no longer with us, such as Manolis
Kalligiannis, Antonis Protopatsis etc.

e As far as contemporary expression is concerned, we are
thinking of creating an Art Biennale in 2019 devoted to sculpture,
painting, visual installations and video art. Contemporary and new
creators from Greece and the rest of the world will converse in
enclosed and open spaces. The topics will vary. In 2019 the topic
will be “The blue of the sky and the sea of Lesvos”, while in 2021, the
ECoC year, the topic will be “The Light”. The exhibition will not have
a set date; it will open in the spring and will last for two months.

e The exhibition will be accompanied by various books and
parallel events.

e Works of art will remain in public spaces for the duration of the
ECoC year.

Dance

WewanttobringtoLesvos anadvanced expression of contemporary
dancing. It will be presented in archaeological sites, abandoned
buildings and various urban and rural sites under the general title
“Movement and Space”. Our goal is to enliven the island’s urban
web in an unexpected way.

All dance activities will be spread across the island and throughout
the year. There will be workshops and master classes.

Expansion

Today we find ourselves at the meeting point of cultural tradition
and creation. This is the only way to describe the current situation in
Mytilene - Lesvos. The combination of these two elements will form
the capital we will invest to achieve growth.

The growth model we will adopt is a systemic model that takes into
consideration the available human resources and the exploitation of
the final product to ensure the island’s development.
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Tourism, traditional industries (including those that produce traditional
products), new learning sectors (foreign languages, translations),
interactive methods on Diversity (sport therapy, therapeutic horseback
riding, e-learning, e-mapping, interactive walks in inaccessible
regions), innovative actions (Walking on the Stars”, “Traces on Earth”,
“Keep an Open Eye on the Future”), as well as all the conferences and
international meetings, upgraded thanks to modern technology that
allows for the instant production and dissemination of audiovisual
material, become levers of growth. They will generate new employment
opportunities for skilled and unskilled workers and new possibilities to
affect the economic and cultural level of growth. They will also shatter
the image of the island’s isolation during the winter months, as well as
thinking of Lesvos as an exclusively summer destination.

This model, whose dissemination and processing depends on
innovative methods based on new technologies, comprises the main
axis of expansion mechanisms.

The cultural foundation shared by all Europeans facilitates the
successful dissemination of this model across Europe and contributes
to the continent’s intercultural unity.

Institute of Lesbian Gastronomy & Tradition

The institute will be established in 2016 to highlight the rare and unique
gastronomy of Lesvos, and the wide variety of local products, many of
which are identified as P.D.O. (Protected Designations of Origin). The
cultural industry and the ancient festivals that survive intact to this day,
comprise an immense wealth that will be recorded and systematized
by the institute to become one of the most important products of
the cultural heritage. The management, the extroversion and the
dissemination of this heritage will be the main goal of this institute. It
will promote the beauty and the richness of this tradition in print and
in digital form. The institute will help standardize the products of the
local cultural industry. The institute’s stamp of approval will endow the
products with the quality assurance they deserve.

We envision the creation of:
a) An e-shopping internet platform
b) A website to promote local products (e-market)
c) Audiovisual material to record and disseminate information
d) e-mapping to assist customer traffic and access to information
e) A unique website with information on the history of local products
and traditions, available in numerous languages

Gastronomy & Tradition Festival

Lesvos is home to numerous festivals throughout the year. The Institute
of Lesbian Gastronomy will coordinate these events and complete
the core of the Lesbian Cultural Industry. This festival will take place
throughout the year. Depending on the season, it will highlight all those
activities that are intimately connected with the island’s life, with the
participation of young people. Products will be promoted on season
and in combination with tradition and art projects such as the gathering
of the olives in the fall and the harvest of the sea in the summer. This
four-season festival of tradition and gastronomy will be combined
with custom-made environmental walks to enable visitors to admire
and learn about the astonishing natural environment of Lesvos. More
than 1800 species of flora and 700 species of fauna combine with the
Petrified Forest in this ancient land, which UNESCO inducted into the
Global Geopark Network of UNESCO.

“The Word in the World”

We will create a network of actions in the form of an Open University
with a Department of Translations that will contribute to the interactivity
of our programme and will facilitate the teaching of Greek and the
establishment of an association of local publishing houses.

1. Design and promote the teaching of the Greek language through
the internet with innovative e-learning platforms.

2. Design and promote translations from Greek to English, French,
Italian and German (and vice versa) through the internet with
innovative e-learning platforms.

3. Cooperation with the University of the Aegean to promote Erasmus
+ programmes to facilitate the exchange of students and faculty
members.

4. Cooperation with local groups to promote Erasmus+, LifeLearning
and Youth programmes in a broader target group.

5. Creation of three-month long campus workshops on translation
and the teaching of European languages that are not widely spoken.

6. Cooperation with local and European publishing houses to ensure
an extrovert result that ensures access to the European and
international reading public.

7. Support for the establishment of new publishing houses and plans
for the creation of a Publishing House Association of Lesvos.



“Tracking”

New routes that upgrade the tourist product and the perception of the

natural and cultural environment. They are also relevant to how we

treat Diversity, since digital guided tours and the improvements in
the accessibility and transportation will facilitate people with mobility
limitations.

1. e-mapping across the island.

2. Digitization of routes through selected landscapes (the Petrified

Forest, Orpheus’ cave in Antissa, Mountain Olympus, the island’s

coastline beginning in Petra etc.).

Digitization of routes in the architectural wonders of Mytilene.

Digitization of routes in archaeological sites and museums.

5. “"A Walk in the City": guided tour of the city of Mytilene and visit to
buildings with distinctive architecture.

6. “Balancing Time": Walks and unification of archaeological sites.
Establishment of routes to connect archaeological sites and
museums.

7. «Following Daphnis and Chloe™: The natural environment is used
for education purposes though walks and visits to the Geopark.

8. Special guided tours: climbing, diving.

9. Guided tours and walks with horses. Horseback riding therapy.

10. Mountain biking.

11. Expansion of the routes of the electric vehicle that serves people
with mobility limitations.

12. Gastronomic tours.

B~ w

Prevention and Medical Assistance

e Establishment of three health care stations to provide basic
assistance and medical exams to those who land on the island.

e New facilities to assist mothers and children. Facilities to allow
children to be creative and engaged.

With the term collaboration we refer to common actions and
participation with our partners in the Creative Europe projects and
various platforms and networks.

We have already began the process of collaboration with the following:
¢ The Euro-Mediterranean Cities of Music network: this is a
platform where we collaborate with Corfu and Volos, as well as
our European partners, namely the city of Trapani in Sicily, the
island of Gozo in Malta, the city of Paphos in Cyprus, and the city of
ELDjem in Tunisia. In the near future we will add the city of Metline
in Tunisia.

e R.E.M.A. and “Luglio musicale Trapanese”: in the context of
the Ancient and Religious Music Festival, we will collaborate with
the city of Trapani (Italy) and Smyrna and Ayvalik (Turkey).

e European Festival platform — network: in the context of
the Academy of the Muses and the Lesbian Summer theatrical

productions. Three companies have already agreed to participate:
the Royal Shakespeare Company, the Comédie-Francaise, and
the Théatre du Corps Pietragalla.

e Cooperation and participation in the East Berlin festival and
the Gaulitana music festival in Gozo.

¢ |nternational UNESCO Geoparks Conference and establishment
of the “Walking on the Stars” initiative: In collaboration with the
Bogazici University (Bosphorus University) and San Sebastisn
(Spain) the International Intensive Course on Geoparks began eight
years ago with the participation of 34 countries.

* Highlighting Variations: Festival on marginalization. We have
already began the process of collaboration with the Romanian
cities of Brasov and lasi, as well as the following Italian companies:
“Teatro di Nascosto,” “Teatro Aenigma,” and “Nuove Catarsi.” A
collaboration with the Romanian cities of Brasov and lasi is also
in place for the “Tracking” programme. The activities “Traces on
Earth” and “Keep an Open Eye on the Future” will take place in
collaboration with the city of Bologna (ltaly).

We anticipate:
¢ Collaborations with all the cities that held or apply to become
European Capitals of Culture, under the umbrella of the Melina
Merkouri Organization.
* Cooperation and cultural exchanges with Gozo (Malta) for the
action “A Word in the World.”
e All artistic and educational activities of the Academy of the
Muses and the Conferences and Meetings Organization are
envisioned as collaborative.

Initially there will be contacts with Mytilene’s twin cities to sign
collaboration agreements. These cities are:

Italy Turkey
Trapani Istanbul
Crotone Smyrna
Naples Ayvalik
Cervinara

Venice Tunisia
Cyprus El Djem
Paphos (twin city) Metline
Romania Malta
Brasov Gozo
lasi Greece
Spain Preveza
San Sebastisn 2016 ECoC Lamia
Japan Corfu
Setouchi (twin city) — former Ushimando Volos
France Kalamaria
Nice

Marseille
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3.3 How will the events and activities that will constitute the cultural
programme for the year be chosen?

Planning for the Mytilene — Lesvos 2021 ECoC is based on the two
pillars (“Poetry Designs the City” and “Solidarity is Civilization) and the
crossing between the four core areas of action. We want Mytilene —
Lesvos 2021 ECoC to function as a Shared Memory and Testament
Bank for European ideals on unity, cultural production, development,
intercultural communications, diversity, education and learning, the
fight against poverty and marginalization.

Our efforts will be judged by the citizens of Mytilene — Lesvos that must
invoke to strengthen their cultural present. We embarked all together
armed with solidarity, unity, and culture to battle the consequences of
the humanitarian crisis caused by recession and the financial crisis.
We believe that this is the healthiest way to react. We will respond
to hardship with an optimistic investment in the future, following the
teachings of Memory.

We will select our activities based on the following criteria:

e Elements that allow the connection of the local and the wider
European tradition

e The extent and the method by which the topic of each activity
has been used in the shared European cultural tradition

* The extent to which the activity can employ innovative methods
*  Whether the proposals place Mytilene — Lesvos to the core of
the contemporary European artistic scene

e  Whether the proposals encourage learning with innovative
methods

* Whether the proposals make use of the local human capital
already engaged in cultural activities

* The level of research innovation in the fields of science and
philosophy

e The proposals’ penetration quality and dynamic

The majority of our activities targets two core areas of action:

a) the cultural heritage and

b) extroversion and intercultural contact.

Our cultural heritage is preserved, reproduced and represented
by living cell of our social fabric. Nevertheless, our programme will

Marginalization
Festival

Visual Arts
Conferences and

International
Meetings

materialize through qualitative and quantitative research among all
age groups.

Extroversion means strengthening exchanges of the cultural product
and the artists, intellectuals, and scientists to secure an intercultural
element in every activity. We secure the necessary quality and we
adhere to our targets. The artistic director has the general overview of
the programme, with the contribution of the artist committee whose
members are persons of world renown and respect.

The four principles of our programme (redevelopment, enactment,
expansion and collaboration) establish a framework of activities that
intersect to contribute and serve our original vision expressed in the
mottos “Poetry Designs the City” and “Solidarity is Civilization™. In early
2015 we contacted and secured the support of more than 100 local
associations and outlined our strategy. During the period of preparation
we will not limit ourselves in invitations for productions and events of a
local, national or European nature, but we will aim towards the synergy
among our partners.

We aim to support our European dimension while bolstering quality
and intercultural contacts. Our goal is to secure the widest possible
cooperation and participation on a local and European level. A broad
spectrum of activities will cover most requirements and will be
achieved and promoted in cooperative fashion. In 2017 we will begin
the process of inviting productions suited to the guiding principles of
our programme. The invitation concerns local, national and European
participants. We will select productions that meet the requirements of
innovation, flexibility and broad participation.

Second half of 2016: Institutionalization and commencement of
remodelling projects.

e 2017-2018: Selection of programmes and events that match the
identity of our programme. Invitations and workshops. Activities,
that are already planned, begin.

e First half of 2019: Final selection of programmes.

* Second half of 2019: Processing of final programme and public
announcement.

e 2020: Preparation, activation and promotion of the ECoC.

e 2021: Implementation of our programme.



3.4 How will the cultural programme combine local cultural
heritage and traditional art forms with new, innovative and
experimental cultural expressions?
“Remembering the Past-Recalling the Future” and “Building a Bridge
over Time" are two goals and mottos that originate directly from the
two pillars of our programme, namely “Poetry Designs the City” and
“Solidarity is Civilization™. These are the cornerstones of our strategy.
The cultural industry and the local traditions of Lesvos are intimately
connected with the inhabitants” way of living. This is true to such an
extentthat avisitor is not always able to discern the boundaries between
them. Cultural Heritage is a living experience which is, uniquely,
preserved and renewed without losing its character. Our programme
is inspired by the same core idea: cultural heritage = base, innovative
idea = evolution, cooperation among the two = result.
The result consists of a cultural product that best represents the
qualities of our island, in order to best reflect its European essence. ltis
inconceivable that we will not lean on the island’s cultural capabilities.
Our long history grants us the privilege of a wide range of options
and experiences upon which to draw in order to combine innovation
and tradition, development and growth. All of our activities will be
based upon our traditions and our cultural heritage. They will merge
with innovative actions to communicate, in the most contemporary
manner possible, and ensure the blending of the intercultural aspect
we cherish with the extroversion we need. And all this while taking
into consideration the younger European generations. Tradition and
contemporary life coexist harmoniously in Mytilene (the largest city
on the island) and in the smaller communities of the Municipality of
Lesvos. The inhabitants of Lesvos have their own unique dialect, with
local variations among different communities. This dialect becomes a
unique work of artin its literary expression. They are citizens of Greece
and Europe without losing old habits that have vanished elsewhere.
The younger generation feel perfectly at home in Europe, has achieved
a high level of education, is fluent in the most widely-spoken European
languages and yet maintain their local idioms and revive local dancing
and singing traditions in parallel with contemporary music and dance
developments. The island is dotted with 120 associations and cultural
industries (pottery, gastronomy, woodcarving, folk painting, traditional
soap-making, weaving) that employ more than 24,000 people in the
production line, approximately 27% of the island’'s inhabitants. This
is why the capitalization of our cultural heritage is our primary goal.
We wish to combine the cultural heritage and tradition with the most
innovative ways of cultural expression.
Actions such as “Keep an Open Eye on the Future” and “Once upon a
Thousand Years” (visible correlation between past and future, memory
and vision, tradition and innovation), were designed according to this
philosophy and complement each other. And yet, there is always the
question of bridging the gap between tradition and innovation, local and
intercultural. Therefore we designed the following actions:

e The modernization of the local traditional industry and its

promotion through innovative methods and the use of digital
technology. The use of e-shopping, e-marketing and e-mapping
facilitates the dissemination of information.

¢ The Department of Cultural Technology and Communication
of the University of the Aegean will create audiovisual events to
promote local traditions and products and produce new digital
material concerning the island’s cultural history.

¢ Design and styling upgrades. Pottery craft in Mantamados
connects with the ancient Kilns still in use to produce the famous
Lesbian jugs with digital technologies. Interactive technologies
enable us to observe every step of the jug making process.
Workshops in various cultural venues allow participants to
recreate the ancient jugs on a smaller scale using 3D technology
and various materials. We hope to combine this action with
Cerameus, a programme that began seven years ago and brings
together experts in relation to the art of pottery and ceramics from
across the Aegean and Turkey.

e Theimprovement of the tourist industry through the promotion
of thematic tourism (cultural, ecological etc.) online (networks,
blogs, e-ticketing etc.).

e Observing the night sky ("Walking on the Stars”) is transformed
into education and information regarding the latest issues and
achievements of modern science.

e The remodelling of buildings and archaeological sites, and
actions such as “Tracking” and “Traces on Earth” are based,
primarily, on recording, investing, capitalizing and promoting
the natural world. Thus they contribute to and are shaped by the
principles of sustainable development.

e Actions such as “Tracking” and “Traces on Earth™ contribute
to the enrichment of the island’s digital guided tour network and
offer fresh perspectives i.e. from above (we usually experience
space from within, as part of a microcosm). The participant will
be able to exit any given space and view it as part of a larger
whole, a macrocosm. The principle behind the microcosm can
be easily combined with traditional forms of handcrafting and
art inside this space, while the principle behind the macrocosm
invests in modern technology, refers to it and eventually employs
it to produce something new within the context of tomorrow’s art,
technology, and science.

e Use of the latest technology in art to produce and create new
visual trends.

e A camera network and special links will carry images of
traditional events, the landscape and the architecture of the island
to people with mobility limitations and elderly residents who
are not able to participate and enjoy outdoor activities. Groups
of volunteers will carry the cameras on their back, whether
they are on foot or mountain bikes, and allow the viewers to
enjoy environmental walks, the Petrified Forest, the traditional
communities of Molyvos, Mesotopos or Agiasos from the comfort
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of their home.

e E-learning platforms to facilitate the teaching and translation
of foreign languages. Modernization of traditional typography.

e An association of local publishing houses and promotion on
the web.

3.5 How has the city involved, or how does it plan to involve,

local artists and cultural organisations in the conception and
implementation of the cultural programme? Please give some
concrete examples and name some local artists and cultural
organisations with which cooperation is envisaged and specify the
type of exchanges in question.

Local society embraced the idea of applying for the 2021 ECoC title.
Despite the insurmountable problems associated with the refugee
crisis, large numbers of locals have mobilized to ensure proper
caring for the stateless people who arrive in Lesvos. We were able to
coordinate the setting up of teams, to establish a 15-member committee
of citizens that acted as the impetus to provide the art committee with
the information required to be able to select the institutional framework
within the mandate of the European dimension for drafting our strategy
and programme.

All these events are possible thanks to the cooperation of associations
such as the Federation of Local Theater Companies, the Association
of Potters in Lesvos, the “Anagnostirio” in Agiassos, local artists such
as Lightem Fotis of Lightem Genial Records and the Special Digital
Technology Lab of the University of the Aegean. There will be numerous
interactive events with a strong intercultural element, taking advantage
of the island’s artists who create tradition and culture. They will
combine with modern currents and technology while these events will
be recorded as an important cultural product and will be disseminated
through digital media.

Specific examples of the close connection between culture and
innovation:
* The eleven local theatre companies and their federation will
participate in evaluating the programme with innovative and
interactive ways. For example, we have selected two writers to
produce a play based on the drowning of a young refugee. His
body is washed ashore in Antissa, where, according to mythology,
the head of Orpheus landed after he was decapitated. A woman,
whose husband and son were both lost at sea, lives nearby and
decides to care for the drowned stranger as if he was a member
of her family.
e The Cerameus is used both as an element of cultural reality
and development.
¢ Traditional spaces (coffee shops etc.) become cultural venues.
* The streets and the daily reality of living in the city become
theater and holds a leading role in the “Academy of the Muses”
activities.

e All cultural associations of the island, including the 25
international Lesbian organizations, contribute on a volunteer
basis to the implementation of our programme.

e The programme is based in its entirety on the social reality of
Mytilene — Lesvos and its recognition.

The two pillars and the four core areas of action, as well as
Crossing and our programme reflect the local dynamic. Apart
from the local organizations, structures and people we already
mentioned, the University of the Aegean and the lesbian NGOs
that are currently active on the island, more than 5000 volunteers
expressed their support and willingness to participate in our
programme. The final result should be the robust trunk of a tree
with deep roots that will bear fruit to be used, anew, to grow new
trees and collect new fruits.
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4. Capacity to deliver

4.1 Please confirm and evidence that you have broad and strong
political support and a sustainable commitment from the relevant
local, regional and national public authorities

National Support

The Hellenic Ministry of Culture customarily subsidizes Capitals of
Culture with a satisfactory amount, to enable them to implement their
programme. Due to the financial crisis it is possible that the ministry
subsidies will not be paid regularly. Nevertheless, the amount available
is ten million euro and is provided over a five-year period, in annual
two-million euro payments. The first payment is in the second half of
2016. This funding in included in our budget.

Private Sector Subsidies

Our decision to apply for the ECoC title was delayed due to the financial
crisis and the issues associated with the refugee influx. As a result,

despite the broad support among the local population, we were late
in seeking private sector funding. The Lesvos Chamber of Commerce
and the Hotel and Tourist Agents Association have repeatedly
demonstrated their willingness to contribute by covering travelling and
hotel expenses during the application process and in the future. Our
research indicates that the private sector may be able to contribute
up to four million euro. This level of funding is distributed among the
activities of our programme. For example, the Molyvos International
Music Festival receives €160,000 in private funding annually. In 2021
the same sources will contribute €500,000 in the context of corporate
social responsibility. Media companies also contribute by sponsoring
events.

Support Organization

We have already established a support organization with the assistance
of the municipality, local groups and private citizens. This entity is called
Mytilene — Lesvos 2021 European Capital of Culture Association. It is
independent and responsible for implementing all necessary actions
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AITOEIMAEMA

AIIO TO ITIPAKTIKO THE API®. 24"/28-9-2015
ToKTg Zuvedpiaonc Tov Anpotikot Zvpfoviiov Afjpov Aécfov

APIOMOZL AITIOMPAXIHE

635/2015|

OEMA 7° ekt6g Aexdiknen Molnistuaig lMporeioveag e Evpdang 2021.

H/A:

Zuepa v 287 ZentepPpiov 2015, nuépa Asvtépe kon dpa 18:30 to Anpotikd Zupfoikio cuvihde
oe dnmuoowr  cuvedpicon oty aifovon tov [lepupepeiakod Zuvpfovkiov, votepa amd v ap.
59065/28-9-2015 mpbordnon tov Ilpoédpov tov Anpotikod EZvpfoviriov, mov dnpociedbnke kot
emdobnke pe amodetikd otovg Anpotikotvg Zvpfovlovs, cdpupove pe Tig herdEe Tov dpBpov 67 tov

N. 3852/2010.

Tpw amd v £vapén g ovvedpinong o Mpdedpog Tov Anpotikod Evpfoviion, k. Yéwng Medpyog,
dariotmwoe T vapyel vouun anaptia, dsdopévov om oe ovvolo cuplvia mévie (45) pehdv, fitav

nopovTe o Tpravia o (32) pékn tov Anpotikot Zupfoviiovn, frou

IMMAPONTA MEAH

Wévng Febpriog (xpdedpoc)
Dripog [edpyrog (aviurpdedpog)
IT&hdng Medpyrog (Ypappotéag)
Axprdng Anpfitplog
AdeEiov AnpfTpuog
Apmovioc lodvimg
Avtovélin Avactooic
Amnootdrov Ztépavog
Béppog Tabubpyng

. Aaykhig Evotpirtiog

. Zayypagov-Zrepyravod Xpuoodio

. loonpéiin Abnvi

- Kapapavme Anpitpiog

. Kapuypdwng Beddopog

. Kapaoappug Nikdloog

. Kapréhng Nikdhoog

. Katlovég ledpyiog

. Katoaféling IMavayubng

. Katoapds Kovotavrivog

. KotLadnpmrpiov Kavetaviiva

. Kovpapic Avidwviog

. Kovvupéhng Hhlug

. Kovptlic Nikdhoog

24. Kvpathic-Xpvoootdpov Evotpaniog

25. Tlétpov Aapuavig

26. INvaxd Tagupyotila

27. Poboong Muyanh

28. Zrepyiov Bebdbwpog

29, TCynig Evetpdtiog

30. Toapmharxog [1pokdmog

31. Toprydn Nikn
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Official Document of the Council, Municipality of Lesvos

AIIONTA MEAH

AdPavémovdog Moavayndg
Appevaxag Eppavouih
Actupaxixng Kevotavrtivog
lNewpyodhog Evetpdniog
[Mopvéryog [lpoxomog
Beodbpon Puxiov-Iedpyiog
Kapayewpyiov Evetpatiog
MéABan EAévn

Savboiing lodvng

10. TapPaxiiing Muyafh

11. Xapadpnovg Zvpedv

12. Xatlnypiotov Iyvitiog

13. Yopdc Nikéhaog
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32. Toovmrg [MavayubTng

O AMjuapyog . Tednvég Zrvpidev tpockhinke vopa kat topiotatal otn covedpinon.

Emiong mpooxhinkoy véppe 6how o Tlpésdpor tav Anpotikdv & Tomkdv Kowotitov tov Afjpou
AéoPov kar o1 cvvedpicon mapaPpénke o [Ipdedpog Anpotikig Kowotnrag Maviapddov.

Tt ocvvedpioon napaPpébnke n Xopwtéhdn Nim, vrdiinkog tov Afjpov, yio Ty Tpnon tov
TPOKTIKOV.

» Meté ™ ovlfmon tov 1°° Bépatog nuepioiag didtadng tpoonibav ot Anpotikol ZopPovior K.k
Ywopde Nikéhaog kot Xatlnypfiotov Iyvartios.
> Metd ™ ovlfton tov 20° Bépatog nuepiciag Sibtakng mpocfiife o Anpotikdg Zvpfoviog
K. Xopuhtpitovg Zopemv
> Metd ™ cvlimon tov 52% Bépatog nuepioag Sudtagng anoydpnoe o Anpotkdg Zoppoviog
K. Xatlnypiotov Iyvatiog
T culfiton tov cvykekpipévow Bépatog napaPpédnke o Anpotikég ZopPoviog
K. Aotupaxdxng Kevetavrivog

< Me oudpovn andépacn tov Zodpatog cvlnmifnke to mpdto BEpa g Nuephowag ddtadng
npwv T ovlftron Tev extég nueprowg dudtaing Bepdtmv.

Tt cuvéyse o [poedpog eromymfnke ) colfnon oktd (8) Oepdrwv extdg nuepriolag dibtadng,
AOYm TOL KOTENELYOVTOS FOPUKTHPL TOVS:

1. Amodoyf Swpedc oto Ao Aéofov pog avtokivodpsvng ckovmag Spopwv « ME-82058»
and mv etopeiocc HAEKTPQP tov opihov EAAAKTQP

2. 'Eykpion anopdoemv 43-44-45-46/2015 Exteleotikig Emrpornig Afjpov Aésfov

3. ‘Eykpion Sievépyeiag npopifeiag tpogipmy kal e1ddv kafapidtnrug —Evapemopon 1o T1g
oviykeg o) Nopkdv Iposhdrov tov Afjuov [NITAA Kowevikig Ipoostaciog ka
Aldnheyyome, Zaydpewg [Mpdtomog Movdda Hukiopévov «H Ayia Tapackeviy,
Tyohuct] Empons IMpotopddiuag Exnaidevong ,Zyoluai Emtpomn Asvtepopadiag
Exnaidevong ) [Mobdikdv & Bpepovnmaxdv otadpdv ) Yanpeowby -Epyatoteyvikod
npocwmkol Tov Afpov Afofov

4, Anodoy miotwong 500.000,00 evpd and to Yrovpyeio Ecotepikdv Yo ovilLeT@RIo
EKTOKTOV oveyKOV Tp@hTNg vodoyric toltdv Tpitev yopov.

5. Maypugh Peparopivov napapiacenv K.O.K Aoyw éviewns.

6. Eionpafn shiyomng ketafolhig yie mpayuatonoinon exdnidoemy otig dnpotikeg

gvotnieg A. Aéofov

7. Awxdixnon [Molniotikig Mpatebovoag tng Evpdnng 2021

8. “Eyxpion emyopiymone Zopateiov Efshovidv [MuposPestdv Nijoov Aéofov

TO AHMOTIKO ZYMBOYAIO

‘Exovrac vrbym Tig swonyiosig kot tig Sratdteig Tov dpbpov 67 tov N. 3852/2010 nepi ovykhong tov
dnuotucod copfoviiov,

Anogaciler og e&g:

KPINEI ta mpotewdpeva 8épota 1, 2, 3, 4, 5, 7, 8 oudpave ko 1o Oépa 6_xotd mhewownoie og
Kozenstyovia kot déyeton va culnmBodv ot anpepwviy cuvedpiaon tov A.Z., ©¢ EKTaKTa.

To 5° 0épa omv évapEn ovlinotc Tov, Yotepa and npdrach 1ov appddiov ewonynTi, arocvpbnke.
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I cuvEyela, o Tpdedpog elonyodpevog To 7° Bépa extog Npepijowg duatagng £6moe To Adyo GTov
Avtidipapyo Aotupakaxn o onoiog avagépbnke otnv apibp. mpot. 59985/28-9-2015 ewofymot) tov,
mwov £xel SvepnBel oto Tdpa ko amotelsl avanbonacto TUHE TG Topodoag amopuong, rdviog
mv éyxpot| m.

H eionynon éxer we eic: «Ilpoteivetal 1) nposToipacia, 1 skndvnan Qakélov, oL EVEPYEIEG Kul 1) THPNON

tov Swdikacidv eketvov mov ypewdlovian, yie ™ Sexdiknon tov tithov: Mutkiivn-Afécfoc,

[Molmotki [potebovon g Evpamng 2021.

Me tov titlo :

“MYTIAHNH-AZBOZ 2021 -llolimietiyj Hpwtebovea s Evponns” katépyetar aboowun n Aéafog

gty digxdixnon tov titlov.

Tati 5 Aéafog;

O1 Adyor

1 Aoyor mov n Aéafoc alifer xou umopei va yivel llolinieniky Hpwtebovoa e Evpdne yia to 2021

H rapovaiaan tov molitiguoi tov vioioh mov ypovoloyeital arodederyuéva ard to 3.000r.y. we oiuepa.

H Aéafog vmnple avéxalev matpida twv mownrov. Awo t Zaxed ko tov Alkaio wg tov EXity ki axoun

mo mépa, vrdpyer pia adidxony olvoida v omoia dev umdpecav va oTapaticovy obTE o
Aidpopot KataxTntéc Tov mEpacay and o viai. (Aeafaxii Avoiln xrl)

H Aéofoc axolot@noe v molimouxs avamrodn pali ue wpv owovokiy e eféiln dia péow tav
awdvev kal ot éafior eiyav mavrote v e¢wotpépeia va uetalauradebovy Tov TolITIoUG TOVS
uali ue T kovdrotpa e EAidc ora mépara e e,

H molvuopeia tov tomov oe molimionikd kal yewypopid yopaxtymotika wy. To Iew-Hapxo pe to
anoliBawuévo dicog, Mvnusio tic UNESCO. Or yewB@epuirés mnyéc eivar uepird and ta Gépora
TS Vijao.

H Mvulsvy w¢ moly, pe tov “exlextixionuxd” apyitextovind pofud me, i exwpion) apyIteKtoviky Tov
vijgioh yevikdtepa, i omoia efvar povadikic idtopoppiac.

H twepdonia rolimonixy apyaioloyixi kAnpovouid.

Ta Bpnoxevtid pviueio.

To Prounyavixé wapelBov e xai n petedélidy.tov.

H peyddn avextcotnra e kowvwvias tov vio1od ot Gépata korvwvikod arokleiouod.

A. H Aégfoc wg [THAn peravacrow ko rnpoopiywv moléuov mpog tv EvpodrnO

B. H amodoyij ¢ diapopeninomrog e to edixé Peoufal me Epeood.

H molvuopgia e laikis rapadoons , 1 {wvrdvia ko drenijpnon e pali pe v yaotpovouio e H
Kovltoipa tov Aadiod , tov Oblov, e petamoinone twv mpoidviwy s yne kKol e
Balaooag. O

H promoidétira tov Nyaiob. H Havida tov.

H ovyxloviotiy) wpaidtyra tov tomiov kai yiliddec dlla mov w¢ Kdromor autod TOV TOMOU TO
yapilovue dueoa, uag kdvovv va Oélovue va diexdixioovus tov titdo e Holimaenikijg
Ilpwrevovoas s Evpdnng pra to 2021.

0 Zxomdc

O kvprotepog oxomos eivar i mpofolsn tov vioiol awyv eCwatpépaia xar tov Evponaixd tov mpoopioud.

Me ovvéireia tqv aopals mpomBnan tov Tovpiouod xar ™ daxlddwon Tov mEpav Tov Kalokoplod, Aoyw

TV moikidlov dpdoewv mov Ba yivovv ue v avalnyy tov Titlov, and vo téloc tov 2016 we kar to 2022.

Ta opély

H edpaimen Beaucrv pa tov molimioud allé xai tov tovpaud.

H avarlaon tov vyood péow tev oovietayuévaov Evponaidv mpoypauudtav to onoia vrofonbodvrar

yia v avélgyn tovs, epdoov o titloc épber oro vnoi pec.my Avimleon mpoofaciudtntoc oTovg

apyaioloyixois kai TouploTIKODS mpoopouobe  pag, Avamloon e wolne wc  Moudivigu
mpoofaciudthta Twv avlpdrwy (e EIGIKEC avayKES OF OA0 TO VoI , OTG JNUOTIA KTHPLR ,MOVGEIC KTA



H amevfeiag obvdeon ma o petavaotevtixd pe nic Bpuééldec kon dyr udvov péow kpatikic unyavig.

H dnovpyia wg ex tovrov Oeopod xar vrodoudv yua mpv vmedoyl dlov avtdv twv avlporwy didt n
Kardotaon Aoy yewypapikic Géong eivar avandpevkT).

H wpdona mpofols diebvac puéow mc avalyyne o titlov. H evpeia kar ovotquatixiy mpofols tov
vnaiod Aoyw e mpéafacns ota péaa dielvae ue Betiké mpdonuo ki Gx1 avTo ™C pETAVATTEDTIG,

H emwaxti avaykn otvdeone amevbeiog tov tomov we v Evpomaixh tov Géon wg Avarolid
Evpwnaixe otvopo ko o kallopraudc tov.

H avafabuon , axdxtnon 1 aroxatdotaon ko avarolaioon ktuplaxdv vrodoudv, yia 1ov moltioud xa
TO KOIVWVIKG aivolo.

Tédog Bewpodue Efvikij avaykaidtyra, o tithos avtds va dobel oty Aéafio ke Ba 1o kataoticovue oapéc
000 oTOVS Kparodvres doo ki otous Evpomaions etaipovs pag. »

O Afpepyog k. Fadniog avapépbnre om onuacia Siexdiknong tov tithov «Ilohmotua [Mpotetovsa
g Evpbmng 2021» ,omg evepyetikés ovvinsieg mov @éper o tétown emhoy Milnoe y g
nodhamhég dphaoeig , Y To pya wov ko e 0@Eln mov Bu mportyoLy, mapovciloviag emuépoug
ddkaaisg,

Axololhfnoe Surhoyuc ouliitnon, 1) onole tepthapfhvetar ota anopaymropopéve TpaKtikd,
dotepa and v onoia:

TO AHMOTIKO ZYMBOYAIO

Agod éhafe vredym Tov:
I. T durtalerg twv apbpav 65 ko 67 Tov vopov 3852/2010 wnpdypappe KAAAIKPATHE»

2. Tyvapf. npwt. 59985/28-9-2015 aworjynomn tov Avadnudpyov k. Actopakixn
3. Tnvewfimon tov Avidnpdapyov K. Actupakikn
4. Tnyevépevn culiitnon ku Tig tonobetioeig Anpotikdv Zoppoviov

| ATIO®AZIZEI OMO®QNA ]

EI'KPINEI v mpoetowacio, v skmdvion ukéhov kar ) Sievépyein 6hov tov anapaitmiay
evepyedv mov ypedlovrar Y ™ dexdiknen tov tithov: Muvtikijvi-AécBog, Moltiotuch [patebovoa

g Evpdnng 2021, yie tovg Adyove, to okomd ki 0péin mov avapépovior oty apld. zpot. 59985/28-
9-2015 ewofiynon aov anotelel avardonaoto Tuipo ™S Topodons ardpuots.

{(YHOPODPOPIA:
» Zivolo mopovrav: Tprdva téaoepic (34) Anuoticoi Zoufovior
¥ Iswoynpnoay vrép e mporaons: Tpidvea téooepic (34) Anuonixoi Zipfovio

Avabétel otov Avnidnuopyo k. Actopukdkn v extélecn Tov mapdvrog kar kdbe Gl repatépo
EVEPYELLL.

| H amégaon aveh mipe abovia apBpé 635. |

Ta pédn Tov Anpotiked Zvpfoviiov Afcfov
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to complete the preparations and secure the collaborations within the
ECoC framework.

Political support

The decision, which is included in the application package, was
taken unanimously by the Municipal Council. No political party voted
against Mytilene’s candidacy. We are also enclosing the decision of the
governor of the North Aegean Regional Administration that expresses
his support and promises to financially support our programme once
Mytilene — Lesvos is chosen as ECoC.

Beyond this political support, the Municipality of Lesvos will increase its
budget for culture, beginning in 2016, by 36.4% per year. This increase
will reach a level of 127% during the ECoC year.

The following information confirms the support we receive among
the local society, the associations and the volunteers. The local
government approves of our efforts. The next municipal election is in
2018. The current municipal government’s commitment, though, is
firm and reflects the will of all parties and groups to support the ECoC
programme.

4.2 Please confirm and evidence that your city has or will have
adequate and viable infrastructure to host the title. To do that,
please answer the following questions:

1) Explain briefly how the European Capital of Culture will make use
of and develop the city’s cultural infrastructure.

Lesvos possesses, as described, cultural venues and multi-centers,
theaters located in archaeological sites, and a municipal theater in
the city of Mytilene; the city will remodel the old swimming facility
and convert it into a conference center and a venue utilized for the
staging of assorted large-scale events. There are also eight theaters
that belong to local theatrical workshops, additional venues housed in
monuments (Turkish baths), concert and exhibition venues, as well as
industrial buildings and sites that can accommodate events associated
with the ECoC without endangering the natural environment. All these
venues will be used, from a very early stage, by local groups, new
associations that will result from our collaborations, educational and
volunteer events. The administration, the art education programmes
and smaller events that do not require a large audience will be housed
in the buildings of the ECoC-associated organizations, buildings that
belong to the University of the Aegean, and neoclassical schools
(especially during the summer).

2) What are the city’'s assets in terms of accessibility (regional,
national and international transport)?

All island communities, big or small, are connected with an extensive

road network. KTEL (the main intercity public transport bus service
in Lesvos) offers a regular daily service across the island, from 05.00
to 00.30, with departures every half hour. The main bus depot is in
Mytilene. During the summer months additional bus routes serve the
increased traffic towards popular destinations. There is a regular urban
bus service in all major cities and towns (Mytilene, Petra, Kalloni, Agia
Paraskevi, Agiassos). Molyvos, Sigri and Eresos have no such service
because they are declared traditional communities. Small boats travel
to and from some popular tourist destinations (beaches) in the summer
months.

Lesvos is also accessible by boat and ferries. Ferries depart twice per
day from the port of Mytilene carrying passengers and commercial
traffic. The island is connected to the port of Piraeus and Thessaloniki.
There is daily service to and from the surrounding islands (Samos,
Chios, Rhodes, Crete, and Cyprus). There is also frequent boat service
to the coast of Turkey, with ten departures daily.

The Mytilene International Airport «Odysseas Elytis» is served,
almost throughout the year, by international flights to and from most
European countries (see map): the United Kingdom, Austria, Belgium,
Germany, Denmark, Italy, Israeal, Cyprus, Norway, Holland, Poland,
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Serbia, Montenegro, Slovenia, Sweden, the Czech Republic, and
Finland. Direct flights between Istanbul and Mytilene will commence in
December 2015. Four airline companies offer five domestic flights daily
between Mytilene and Athens during the winter months. The island is
also connected to Thessaloniki, Crete, Limnos, Chios, Rhodes, lkaria,
Samos and Volos.

INDICATIVE TABLE OF APPROACHES CRUISERS
FROM SEPTEMBER 2014 UNTIL AUGUST OF 2015

MONTH - YEAR MUMBER APPROACHES

SEPTEMBER 2014 8

NOVEMBER 2014 2

JANUARY 2015 Q

MARCH 2015 1

MAY 2015 4

JUly 2015 7

Official data from the Ministry of Mercantile Marine and Aegean, Central Mytilinl Port.

Six new companies plan to increase their visits by 15% beginning in
April 2016. The new Mytilene Marina has been remodelled and will be
delivered in March 2016. It will provide berthing facilities for 600 sailing
ships and motorboats, as well as all the necessary passenger and
crew amenities.

3) What is the city’s absorption capacity in terms of tourists’
accommodation?

Large hotel units in the city of Mytilene provide 915 beds. There
are an additional 5704 beds across the island. 322 private tourist
establishments offer 510 rooms with 1049 beds.

TOURIST HITS

MEANS OF TRANSPORT | YEAR HUMBER DF VISITORS AVERAGE TIME OF STAY
AIRPLANE 4114315 106.707 6 DAYS
PRIVATE BOATS | OTHER
S CTATION 4/143/15 12,000 approximately 3DAYS

The data resulting from the administration of the international Alrport Odysseas Elytis, Mytilens Central Port
Authority and the Association of Hoteliers.

4) In terms of cultural, urban and tourism infrastructure what
are the projects (including renovation projects) that your city plan
to carry out in connection with the European Capital of Culture
action between now and the year of the title? What is the planned
timetable for this work?

1. Remodelling and change of use of the old public swimming
pool facility into a conference, theater and events venue with a
1600-person capacity.

According to the organizational chart, remodelling will begin in
2017 and the venue will be delivered in 2021. It will accommodate
conferences, symphony orchestras, opera, large-scale theater
productions and various events listed in our programme.

2. Remodelling and partial restoration of the Castle of Mytilene
with particular emphasis on the Moat Theater.

According to the organizational chart, remodelling will begin in the
second half of 2016 and last until 2019. The Castle is restored by the
Hellenic Ministry of Culture and the Lesvos Archaeological Service.
The Moat Theater already accommodates many events during
the Lesbian Summer festival, but it will be modernized without
disturbing the monument and the environment.

3. Restoration of the Ottoman fort in Sigri. Construction of a
theater.

According to the organizational chart, work will begin in 2017 and
will conclude in 2018. The construction of the theater will begin in
September 2016 and will be completed in the spring of 2017. The
theater will accommodate the events listed in our programme for
the region of Sigri, as well as events during the Lesbian Summer
festival, in anticipation of the venue’s participation in the ECoC year.



4. Remodelling and restoration of the Tsarsi Hamam (Turkish
baths), by the municipality

The restoration of the Tsarsi Hamam was completed ten years ago.
Beginning in May 2020 we will remodel the building and replace the
old machinery (for heat, water, light and ventilation) with state-of-
the-art equipment that will not be visible to the visitor. The Hamam
will then be able to accommodate music events (classical etc.) and
provide a permanent home for the municipal orchestra.

5. Restoration of the Georgiadis Mansion as a Cultural Centre for
the North Aegean Administrative Region.

This is @ mansion right next to an industrial building. Both venues
are used for exhibitions, film screenings and small events. The
mansion was never properly restored, therefore we will proceed
with its restoration beginning in early 2017. The project will be
completed in early 2018 and will include the installation of state-
of-the-art equipment. It will accommodate educational events,
Drama Therapy actions and film screenings. The modernization is
a joint project by the North Aegean Region Administration and the
Municipality.

6. Modernization of the Municipal Theater of Mytilene and the
equipment of “Culture Centers.”

In the summer of 2016 the Municipal Theater will be remodelled
and provided with state-of-the-art lighting and sound equipment,
an upgraded stage, a hydraulic-powered orchestra pit, and a
remodelled auditorium and dressing rooms. It is a municipal
project and will be delivered in December 2016.

7. Remodelling of the Old Slaughterhouse in the Castle of Mytilene
into a Digital Museum of European and Lesbian Culture.

The project was approved by the Municipality and the Archaeological
Service. Remodelling will begin in 2017 and will be completed in
2020. This venue will operate in collaboration with the University of
the Aegean Department of Cultural Technology and Communication.
It will include recreational areas and serve as a meeting place for
young people.






5.0utreach

5.1 Explain how the local population and your civil society have
been involved in the preparation of the application and will
participate in the implementation of the year?

The local population and the civil society have been involved in the
application’s preparation from the moment Mytilene — Lesvos decided
to participate. As we have already mentioned, the local population was
the main driving force behind the application for the ECoC title.

To coordinate the activities of the volunteers and the local agencies and
secure the desired results we planned the following:

1) Volunteers are registered. The number of participants keeps
increasing (more than 5000 volunteers so far).

2) Volunteers participate in the events in various capacities and
assist in organizing, executing and evaluating them.

3) Young volunteers are already training as drivers — route
managers, especially to assist people with mobility limitations.
For example, members of the local riding associations have

contacted specialized instructors to organize therapeutic horse
riding programmes. In the summer of 2017 they will be able to
lead the teams that will participate in the routes.

4) Teams to take over various key administrative positions in
the offices charged with promoting the ECoC (administration;
security; welcoming; transportation; cleaning; assisting the
elderly, people with mobility limitations, and children).

5) They are active in disseminating information and networking:
the broad network of volunteers comprises a circle that radiates
activity for winning the ECoC title to the wider circle of spectators,
visitors, and tourists. This second circle includes people with no
access to electronic devices and depends on information received
through daily social contact and exchange. Information is thus
disseminated throughout the island far more effectively than
through the exclusive use of social networks and media.

For example, our activities and any developments concerning
the ECoC are discussed in coffee houses, in the library of
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Agiassos, in the local theaters. This method is tried and true. The
establishment of solidarity actions to assist the refugees followed
a similar course.

6) In early 2016 all the activities that concern the information of the
local population and its active participation in the ECoC preparation
programme will be amalgamated in the newly created “Human
Resources Bank.” The self-organization adopted by local groups
is the source of this idea (for example, Papastratis).

The “Human Resources Bank” will be divided in three interrelated
sections:

¢ Time Bank (you are credited with the time you offer as a volunteer
which then you can redeem for time of service from another
volunteer)

e Bank of Happiness (you are credited with your labour which you
can redeem for happiness, the opportunity to participate or attend
events and activities that can be a source of happiness)

e Bank of Solidarity (particularly active with refugees and minorities)

These sections will operate within the broader framework of the Bank
of Ideas and will serve as active indicators of the citizens” will and
involvement. The Bank of ldeas will be an informal institution/agency
during the preparation period and the ECoC year, but with a provision
to be formally established at a later date.

The events and activities of local organization currently happening in
Mytilene — Lesvos become vehicles to promote and prepare for the
2021 ECoC year:

As preparations intensify, a series of events inform the local population
on the ECoC and plan ways to support the relevant activities. All these
activities are preserved and incorporated into the corresponding
proposals of our programme.

For example, the Lesbian Summer Festival, and the Molyvos
International Music Festival are incorporated intact into the ECoC
programme. The same applies to the meeting of local theater groups
(that collaborate with the activities of the Academy of the Muses),
the AegeanDocs International Documentary Film Festival (that will
be associated with the Academy of the Muses Film Festival), the
participation of the 3rd Lyceum of Mytilene in European physics and
space research competitions will be strengthened with the “Walking
on the Stars”™ seminars. Local celebrations, festivities and the Saint
Valentine procession will be incorporated in the Leshian Gastronomy
& Tradition Festival etc.

In depth:

1. Meeting of Amateur Theatrical Teams of the Aegean Sea. It was
founded in Mytilene in 1988. It takes place annually on a different
island.

2. Exhibition of pottery in the Mantamados Multicenter. It takes place
annually with the participation of potters from Lesvos, Turkey,
Cyprus, Italy and other Mediterranean countries. Mytilene — Lesvos
is at the forefront of the Cerameus programme and will establish
a permanent exhibition of pottery and ceramics in Mantamados.

3. Each September students from all over the world can attend the
Cheryl Studer Master Class and International Opera Workshop
of the North Aegean Music Festival in the Municipal Theater of
Mytilene.

4. The Lesbian Summer Festival was inaugurated in 1983. In 2012
the Hellenic Ministry of Culture declared the Lesbian Summer
Festival as the biggest and most comprehensive local festival in
Greece. Over the years it has hosted acclaimed theater and music
productions from Europe and the rest of the world i.e. Scorpions,
the Bolshoi Ballet company, Angélique lonatos etc.

5. Partnership with the Metropolitan Opera House and the Royal Opera
House for a series of high-definition opera and ballet performance
transmissions to the Municipal Theater of Mytilene for the past four
years. Students of music schools and choir members in Mytilene
attend the broadcast free of charge.

6. The annual AegeanDocs International Documentary Festival is
transmitted to all the islands in the north Aegean. Seminars on
documentaries are taught during the festival. They are funded by
the Municipality of Lesvos and target students and the general
public. Documentaries made by students over the course of the
previous year are screened during the festival.

7. The Molyvos International Music Festival is a project that brings
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together the greatest European talents for a celebration
of world-class classical music in the Castle of Molyvos.
The festival is accompanied by seminars and events in
various venues all over Molyvos.

Litany of the holy relics of St. Valentine on February 14th,
attended by multitudes of people irrespective of religion
and visitors even from Turkey.

Painting and photography exhibitions with the
participation of Greek, European, American, Turkish and
other foreign artists, held each year in the galleries of
Mytilene, Molyvos, and the Georgiadis Mansion.

. Traditional dance, music, and customs events in various
communities. These events are associated with the
local religious heritage, local products (ouzo, sardines,
tarhana, gkiouzlemedes), and traditional occupations,
especially fishing. The events are open to local musicians,
inhabitants and foreign visitors.

. During the winter weekends, in the evening, the small
theater of the Municipal Theater Workshop hosts plays
where the audience donates food and clothes (instead
of purchasing a ticket) for the refugees and vulnerable
social groups.

. Since 1994 the local government provides funding
for two- or three-day long events known as “Spring
days — Culture days”. They are open to all local schools
that participate with theatrical performances and
environmental projects.

. Each summer, the Plomari Multicenter hosts a Summer
School with the participation of foreign universities.

. Each year, the Music School of Mytilene organizes music
contests in the Municipal Theater of Mytilene. Funding
is provided by the Municipality of Lesvos. The contest is
open to all schools on the island. Students compete to
win in singing and playing a musical instrument.

. Each year the students of the 3rd Lyceum of Mytilene
participate in European physics competitions, present
inventions and research relating to space exploration
and have won many awards for their ingenuity.

. The Regional Directorate of Education of the North
Aegean funded a programme whereby educators from
European countries attended seminars on immigration
in order to be able to educate students on the issue.
The educators had the opportunity to prepare their own
activities of solidarity in support of the immigrants, with
emphasis on nutrition.

. There are a number of cultural activities of extroversion
and interaction each year, in cooperation with foreign
language associations (especially Russians and French).
A good example is the French Film weekend in the




Municipal Theater of Mytilene.

18. The International Eressos Women's Festival by Sappho Women:
the activities during the festival bring together lesbians from all
over the world and the local society. The festival proves the broad
spirit, the education and the deep faith of the island’s inhabitants
in equality, freedom of expression and the rejection of racism and
obsessions.

19. Great examples of the island’s extroversion is its designation as
a UNESCO Geopark and the subsequent active involvement in the
European Geoparks Network; and the collaborations of the Natural
History Museum of the Lesvos Petrified Forest in Sigri for the
promotion of the island’s natural beauty.

RECENT INFORMATION PROJECTS IN SCHOOLS AND SOLIDARITY
EVENTS ORGANIZED BY LOCAL HIGHSCHOOL STUDENTS

* InOctober2015a painting contest was held with the participation
of nursery and primary schools across Mytilene and Lesvos. The
topic was “Our Island as 2021 ECoC.” Students used their ingenuity
and spontaneity to present their own versions of what the island
will look like during the ECoC year. The exhibition visitors were
impressed by the final results, which we have permission to use in
our activities.

¢ In late September 2015 the 1st, 2nd, 3rd, 5th, 12th, 13th and
17th lyceums organized a two-day long rock music festival to
collect money, medicine, food, and clothes as an act of solidarity
and assistance towards the refugees. More than 6500 people
attended the event and donated €30,000 and three thousand boxes
of medicine, clothes and food items.

The goal is the promotion and dissemination of the island’s culture,
the cooperation, collaboration, and exchange of activities with other
European countries, the extroversion and the innovative ideas that
reflect the shared values and cultural background of Lesvos and
Europe.

Should Mytilene — Lesvos become the 2021 European Capital of Culture,
the determination of its inhabitants to frame their activities with “poetry”
and “solidarity” as guidelines would increase. They would achieve the
goals listed in the "Mytilene — Lesvos 2021 ECoC” programme and
follow its strategy. We should keep in mind that these goals have been
identified by the local society as meaningful and therefore of a high
priority. The inhabitants themselves will be among the first to offer
their services in the effort to prepare for the ECoC year.

5.2 How will the title create in your city new and sustainable
opportunities for a wide range of citizens to attend or participate
in cultural activities, in particular young people, volunteers, the
marginalised and disadvantaged, including minorities? Please
also elaborate on the accessibility of these activities to persons

with disabilities and the elderly. Specify the relevant parts of the
programme planned for these various groups. (This question is
optional at pre-selection stage)

The majority of people of Mytilene — Lesvos already participate in
cultural activities. This participation is not superficial but the end
result of a profound cultural process. There is, therefore, a thirst for a
renovating approach on matters of culture, and participation is a given
from the very beginning.

The crucial element is the formation of an energetic team of young
people who will assume the responsibility for continuing this activity as
members of a larger unit, with which they will maintain contact. New
trends in culture, art, science, and intellectual activities will only grow if
we fertilize them with communication and inter-cultural contacts.
Students at the local high-school that spend their time experimenting
with Physics and the young people who voluntarily flock to cultural
associations have already raised the bar. They will form the audience
of targeted and quality activities, achieving their stated intention of
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renewing and raising the level of culture.

Regarding persons with disabilities, children, and minorities, we have
planned a series of actions to ensure their active and unimpeded
participation:

. Custom-made tours with the use of horses and hot-air
balloons ("Traces on Earth” & “Extreme Sports Art — Land Festival”).
These tours will be supervised by local riding associations and will
abide by all safety regulations.

. Digital guided tours, which can become educational material
distributed in schools. History and the natural environment will become
a living experience from an early age.

. Star gazing programme (“Walking on the Stars”) with the use
of telescopes. The programme is targeted to children. Some high

schools in Mytilene have already incorporated similar activities in their
curricula. The seminars that accompany our star gazing programme
take this fact into consideration.

. The animated film programme (“Narrating Stories to Homer”)
which will be hosted in local schools, and the associated workshops of
digital and traditional cartoon drawing, open to children.

. Children’s Theater organized by the "Academy of the Muses”.
The Academy'’s activities in terms of art education, workshops and the
Children’s Theater is an investment for the future. The main concern is
to allow children to approach the arts through innovative methods and
to educate the audience, artists, and intellectuals of the future.

. Remodellingprojectsincluderampsandstructuraladjustments
to improve accessibility for people with mobility limitations.
J Narration evenings ("Once Upon a Thousand Years”) are

primarily actions directed to children, the elderly, people with mobility




limitations and participants from different cultural backgrounds.

. Routes and guided tours with an electric vehicle, specifically
for people with mobility limitations and pre-school age children.

We believe that at the end of the ECoC year the local audience will
evolve into a passionate recipient and user of the island’s culture and
its dissemination.

5.3 Explain your overall strategy for audience development, and in
particular the link with education and the participation of schools.

] Our primary tools to ensure audience development are open

calls to participate in the process; multiple invitations regarding the
issues and the ways of organizing events and activities; an alternative
method to produce culture that employs the element of innovation
and radical thinking; the use of all local history sources that have
established points of reference on an international scale; and the
recognition that the local social fabric and the youth of Europe carry a
degree of responsibility.

. The methods of information dissemination vary and alternate.
The oraltradition and the internet, the mass media and social networks.
We will also promote our activities on the radio and television stations
on a local, national and international level.

. Preparation and publication of printed material along with local
industry products.

. Production and sale of commemorative memorabilia with the
Mytilene — Lesvos 2021 ECoC logo.

o Digital online channels will internationalize the event and the
activities during the preparation stage and the ECoC year.

o Creation and operation of a digital web channel devoted to

Mytilene — Lesvos 2021 ECoC. It will begin broadcasting in 2019 and will
connect with all social networks.

. Information network and a website for schools will provide
information on ECoC events pertinent to schools and it will publicize
activities organized by the students themselves.

. Interconnection with the Hellenic Theater/Drama Education
Network and promotion of our activities through it.

0 Expand the round of seminars concerning art in education
offered by the "Academy of the Muses”.

. Connection with all associations of people with disabilities
and mental health in Greece and as many as possible in Europe. They
will be invited to participate in the festival against marginalization
(Highlighting Variations) and its activities.

. Promote the Erasmus+, Erasmus+ Youth, Erasmus+ Lifelong
Learning programmes for youth and adults.
. Print the ECoC logo and the address of information kiosks and

websites on public transport tickets to inform tourists about where
they can get information concerning the European Capital of Culture.

. Advertise in local, national and European publications.

. Creation and promotion of a dedicated menu served by local
restaurants across the island. Cocktails and desserts.

. Mobilization of the local population to include announcements

on the ECoC programme in local festivals.

We want this European Capital of Culture to become a living organism
that will interact with the international and European environment. We
believe that today the world is open to new challenges more so than to
invitations, since the cost associated with the former can only be paid
by participating.

Therefore our motto "Remembering the Past, Recalling the Future”
becomes a “Bridge over Time": we invest in us as a challenge to the
future.






6.Finance-

Additional information

A. Finance

City budget for Culture

What has been the annual budget for culture in the city over the last 5 years

Year

2011

2012

2013

2014

2015

City’s annual budget (in euro)
€2,493,100.00
€3,884,850.00
€2.651.414,70
€1.320.000,00

€1.303.298,00

City’s annual budget
(in percentage % of the annual budget of the city)
4,72%
7,24%
4,38%
2,24%

2,67%
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-In case the city planning to use funds from its annual budget for culture to finance the European Capital of Culture project, please indicate this
amount starting from the year of submission of the bid until the ECoC year

The city is not planning to use funds from its annual budget for culture in order to finance the ECoC, as Public sectors (City, Government) have already
voted or have undertaken financial commitment to cover the operational cost, with the exception of the Region where is expected to vote soon.

According to the below schedule, the income for operational expenses cover should have been absorbed by the city and / or the conveyor (carrier) who
is in charge for he preparation and implementation of the project, in case city receives the title of ECoC

Income sources for 2016 2017 2018 2019 2020 2021
operational expenses

E.U. 7.510.000,00 € 6.170.000,00 € 6.722.000,00 € 7.100.000,00 € 4.310.000,00 €
Government 1.400.000,00 € 2.000.000,00 € 3.500.000,00 € 2.500.000,00 € 2.800.000,00 € 2.000.000,00 €
City 1.202.000,00€ 1.202.000,00 € 1.202.000,00 € 1.202.000,00 € 1.202.000,00 € 2.800.000,00€
Region 1.100.000,00 € 1.080.000,00 € 1.080.000,00 € 1.000.000,00 € 1.000.000,00 €
Sponsors 1.000.000,00 € 1.000.000,00 € 1.000.000,00 € 1.000.000,00 €
Other

-Which amount of the overall annual budget does the city intend to spend for culture after the ECoC year and in % of the overall annual budget

In case city receives the title of ECoC for the year of 2021, will continue to use funds from its annual budget with a respective percentage (3-4%) similar
to the ones which are being disbursed annually for the growth, promotion and resumption of its culture activities.

Operating budget for the title year

Income for the public sector for operational needs cover In Euro %
Government 10.000.000,00 € 15,60%
City 8.810.000,00 € 13,75%
Region 5.260.000,00 € 8.21%
E.U. (excluding “Melina Merkouri” award 36.012.000,00 € 56,20%
Other £4.000.000,00 € 6.24%

Total 64.082.000,00 € 100%



We believe that we can support our budget. Some projects —the
smaller ones- will be giving a higher percentage but for most projects
we will be operating on a very simple set of culturally entrepreneurial
principle, providing start-up capital to new ideas and we believe in or
completion financing to worthy projects that come in with a part of
their budget already secured.

Our financing structure is designed to radically increase the amount of
money invested annually in culture not to redistribute it.

The City’'s contribution has been ensured without drawing any
resources from the existing budget, relying instead of the efficiency-
raising re-allocation of operational expenditure and by embarking on
a concerted programme of income raising strategies.

The Government's contribution to Mytilene-Lesvos 2021, constitutes
a bonus set aside specifically for CoC and will not effect existing
contribution.

The Region’s contribution, will be calculated in proportion to each
municipality’s size and we waiting the best for our city.

Any EU funds will be in addition to those already committed and we
will do our best with the experience staff to get more.

We want our programme to be flexible and dynamic and we design it
this way. We are determined, in the middle of the worst financial crisis
in generations, to be ready to be able to work hard and delivered.

We preparedto “sell” ourselves. Branding is very important for us. Our
commercial items t-shirts, posters, maps, signs, special designed
products are start already to find the ways soon to go to market.

- Hasthe Public sector voted or has undertaken financial commitment
for to cover operational expenses ?

Public sectors (City, Government) have already voted or have
undertaken financial commitment to cover the operational cost, with
the exception of the Region where is expected to vote soon.

- What is your fundraising strategy to seek financial support
from E.U., programs and funds in order to cover the operational
expenses ?

Our fundraising strategy to seek financial support from programs /
E.U. funds to cover operational expenses, is based on experienced
staff who have the appropriate experience in securing funds.

Accessing European funds was a priority for all of us, fact
demonstrated by the good degree of absorption up today. This aspect
is a solid argument with regard to the area’s capacity to attract in

the perspective of 2021 grant resources for implementing projects,
including cultural ones.

We looking programs as CREATIVE EUROPE: For projects involving
training for people working in the creative field, developing audiences
and increasing visibility at European level, actions in all kinds of
culture: architecture, theater, music, literature, cultural heritage, Also
programs like: Erasmus +, Erasmus for Young, Horizon 2020, POCU,
POCA

Income from the private sector:

The strategy for the info, motivation and attracting private sponsors is
based on the following components:

- Ensuring visibility of the project by creating an adequate
information campaign to motivate businessman to engage
either through direct funding or by providing sponsorship to
cultural activities and projects

- Developing partnership and public / private cultural consortia,
thus ensuring the involvement and motivation of the private
sector in financing / co-financing cultural initiatives

- Starting a crowdfunding project on the topic Mytilene-Lesvos
ECoC 2021, which may involve both locals and other persons
interested in supporting the project. To conduct the fundraising
campaign, specialized online platforms will be used and social
media and websites will promote this initiative in the virtual
environment.

- Establish “The Cultural Fund” where all citizens are encouraged
to donate.
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Operating expenditure

Expenses
schedule

(In percen-
tage %)

Analysed per year :

Expenses
schedule

2016
2017
2018
2019
2020

2021

Marketing & Marketing &
promotion promotion
(In euro) (In percen-
tage %)
6.125.120,00 9,55%
Marketing & Marketing &
promotion promotion
(In euro) (In percen-
tage %)
580.576,00 € 9.48%
784.178,00 € 12,80%
895.030,00 € 14,61%
1.158.956,00 € 18,92%
1.247.480,00 € 20,37%
1.458.900,00 € 23,82%

Wages, general expenses
and administration

(In euro)

5.359.480,00

(In euro)

640.580,00 €

707.735,00 €

701.000,00 €

859.000,00 €

1.101.165,00 €

1.350.000,00 €

Wages, general expenses
and administration

(In percentage %)

8,36%

Wages, general expenses Wages, general expenses
and administration

and administration
(In percentage %)
11,95%
13,20%
13,08%
16,03%
20,54%

25,20%

Rehabilitations
and Creation

(In euro)

52.597.400,00

Rehabilitations
and Creation
(In euro)
6.585.000,00 €

7.850.960,00 €

9.520.654,00 €

11.650.452,00 €

10.983.569,00 €

6.006.765,00 €

Rehabilitations  Total of operating
and Creation

expenditure

(In percentage %)

82,09%

Rehabilitations
and Creation
(In percentage %)

12,52%

14,93%

18,10%

22,15%

20,88%

11,42%

64.082.000,00

Total of operating
expenditure

7.806.156,00 €
9.342.873,00€
11.116.684,00 €
13.668.408,00 €
13.332.214,00€

8.815.665,00 €

The costs of our program beginning with the start of the assignment, development projects, supporting research initiatives and effective exchange
with cities and institutions outside the country. It grows with the organization of events raising awareness both locally and internationally, particularly
in 2020 and during the peak year of the Cultural Capital. To ensure that the ECoC will be successful, locally, we tie gradually the expenses until 2020 and
2022, with the gradual reduce over the next two years.



Promoting our program will slowly start to raise awareness and promote volunteerism at the local level, before an international campaign and a
strategy that will begin dynamically, locally in 2021.
We will not do anything special for the coming years after ECOC because its success will do all the work alone and give all our energy and irrelevantly

in 2021.

Our promotion expenditure will start slowing small, restricted to raising awareness and promoting volunteerism at the local level, before an international
campaign and a project — specific strategy kicks in at the local level in 2021. We do not thing that we much carry on for the next years after ECoC as
ECoC's success will do the work by itself and we will give all our attendance in the year 2021.

Budget for capital expenditures :

In the following table all costs in detail relating to the implementation of Rehabilitation, Creations and Production projects, specifically analysis of the
total amount of € 52,597,400.00 as follows:

ANALYSIS OF REHABILITATION, CREATION AND PRODUCTION

EVENTS
RexasTaTON FROBUBTON.

o1, Remaodeling of the anea around the hourbour of Mylilene and Sappho's squarne

Prograrms already approved by North Agean Region and Municipality Of Lesvos

as wall as by the Minisrly of Merchant Marine. Estimaled delivery 2020. 16.200.000,00 €
oz Remadelling of the old swimming Pool to a modemn Conference center and

theatrewith capacity of 1600 persons 5.850.000,00 €
a3, Consolidation of the archeclogical sites of the city 2.700.000,00 €
04, Redevelopment and partially restoration of the Castle of Mylilene and

with patrticular emphasis in the Moal Thealer,

Preject approved by the Greek Ministdy of Culture, 7.000.000,00 €
05, Restoration of the Citoman Fort in Sigri. Project already approved by the Gresk

Minissty of Culture, 2.800.000,00 €
06, Remaodeling and restoralion of the "Tsarsi Hamam”™ by the Municipality of Lesvos. 280.000,00 €
or. Restoration of the ofloman Mosgue Valide. Project already approved by the Greek Ministry

of

Cultura. B62 000,00 €
0a. Restoration of the ancient promanade of Mythimna. Project approved by the Greek Ministry BOD.000,00 €

of Culture,
04, Restoration and accessibility of the road to the archeological site of the sanchuary of Klopedi.

Muricipality of Lesvos and Graek Minisry of Culture, 460.000,00 €
10. Upgrade of Mytilene Municipal Theatre with stal-of-the art equipment, as well as equipment

for all the Cultural Centres.
10. Resioration of the Georgladis Mansion as a Culiural Cenire for the Morth Aegean

Administrative Regicn. Projects approved by the Municipality of Lesvos 260.000,00 €
1. Upgrade of Mytilene Municipal Theatre with stal-of-the ant equipment, as well as equipment

for all the Cuttural Centres. Projects approves by Municipality of Lesvos and North Agean

Ragional

Administration, BED.000,00 €
12. Raforming of the old slaughlarhouse in Mytlens Castle, in Digital Ar Mussum. 420.000,00 €

3B.282.000,00 €

Department of Music 1.300.000,00 €
13

Productions T00.000,00 €
131 Education 300.000,00 €
13.2 Other Students’ aclivities 300.000,00 €

133
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14,

Literature Department

14.1 Conferances

14.2 Symposiums and meetings

14.3 Creative writign departmant

15, Theater

15.1 Education workshop

15.2 Synergy events and street theater lechniques

16. Danca
Orchestral schoal
Traditional dances depardmant

17. Fire Arts

171 Exhibitions

172 Education and varous actions

18, Festivais

18.1 Lesbian Summer

1832 Classical Music festival of Molyvos

183 Ancient and Religious Music festival

18.4 Festival of Muses Academy theater

18.5 Acadermy Film festival

18.6 Action : Teling stoness in Homer

18.7 Festival of Social exclugion

18.8 Narration festival

18.9 “Traces on Earth® festival

18.10 Action: Keep An Open Eye on Fubure

1811 International Poatry conferance

18.12 Ari Biennale

18.13 Inatitute of Lesbian Gastronomy and tradtion
— Annual Tradition Festival

18.14 Synengy with thind countris +internationa Engagemants
for 2021 +

18.15 Voluntears® Action from 2017 up to 2021
"MELINA MERKQURI®

18, Ovaganisakon

B) Organization structure

What kind of governance and delivery structure is envisaged for the

implementation of the ECC year?

1.050.000,00 €
400.000,00
350.000,00
300.000,00

800.000,00 €
450,000,00

350.000,00

B00.000.00 €

450.000,00
350.000,00

B50.000,00 €
350.000,00

300.000,00

B.715.400,00 €
1.200.000,00
350.000,00
430.000,00
380.000,00
380.000,00
280.000,00
550.000,00
120.000.00
120.000,00
140.000,00
380.000.00
450.000,00

600.000,00
500.000,00
2.185.400,00
T00.000,00

1.000.000,00 1.000.000,00 €

| 1431540000 €
TOTAL: 52.507.400,00 €

and professional associations, and notable local personalities. This structure
guarantees the broad political support we require. The Supreme City Council
also promotes our candidacy on an international level between now and the
ECoC year.

The Delivery Structure

According to the most recent legislation on the structure of the local
government, it is not permitted to establish a limited company, even though
this would be the best option for our cooperation with the local government.
This is the reason why the ECoC candidate cities proposed the creation of a
new developmental company, with a special purpose, called “2021 European
Capital of Culture,” with the addition of the successful candidate city’'s name.
We asked the appropriate minister to include the establishment of the
company in the next omnibus bill concerning the Local Government. The bill
will be discussed and approved (or not) in the Hellenic Parliament, before the
end of 2016.

Supreme City Council

The Supreme City Council consists of the Mayor of Lesvos (as president),
the Governor of the North Aegean Regional Administration, responsible for
Lesvos (as vice-president), and members from all political parties, cultural

The only lawful structure we could establish, as indeed we did, is called
“Mytilene —Lesvos Cultural Organization.” [t will provide a flexible management
structure until we can create the appropriate legal framework for a new
company. Should the parliament fail to pass the proposed legislation, the
structure already in place will be able to carry out all of our programme’s
actions. The structure was founded with broad political support in the local
level and consists of 21 members from all the local political and professional
groups: members of all parties on the City Council, members of trade
associations, representatives of the University of the Aegean, representatives
of artistic associations etc. The vice-mayor responsible for Culture serves as
the President of the Council and head of the organization. The organization’s
primary responsibilities include:

a) Approve the budget based on our detailed planned actions and our artistic
programme.
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b) Manage the Capital of Culture and its finances based on the expected
income (administration, marketing, programme and institution and action
advertising).

This is the structure that will establish all the institutions, with the exception
of the Melina Merkouri Organization, which will be funded by the organization
but will remain independent to evaluate the ECoC. It will also partially fund (but
not manage) the Organization of Citizens and Volunteers. Finally, according
to the organizational chart, this structure will supervise all actions and
collaborations.

Independent Organizations

e Melina Merkouri Organization. An independent organization with its own
board of directors. It will serve as an evaluation agency.

¢ Organization of Citizens and Volunteers. An independent but informal
organization. It will be self-governed by its own members and aims to
cover the overall volunteer work and establish evaluation teams among
the volunteers.

¢ Independent Internal Legal Authority. It will oversee and monitor the
organization’s legal acts.

How will this structure be organised at management level? Please make
clear who will be the person(s) having the final responsibility for global
leadership of the project?

According to our organizationalchartand the association’s internal regulations,
the association is governed by the President and the Board of Directors, who
have the responsibilities mentioned above. It will have a General Manager,
with experience in the cultural sector and cultural management. The General
Manager will be responsible for selecting the artistic and the scientific
committee and will report to the organization’s President and the Board of

Directors. We have established three special committees and three sections.

Committees

. Scientific Committee: The Scientific Committee consists of seven
members who are scientists with specialization in legal, managerial and
cultural fields, such as philosophy, literature, archaeology, natural and urban
environment etc.

o Artistic Committee: The Artistic Committee consists of seven
members, selected by the Director who is the head of the committee. The
members are musicians, visual artists, and individuals active in the theater,
film and dance industry.

. Executive Committee: The Executive Committee consists of three
experts in Cultural Management. Their role is to manage the available human
resources, the materials and the projects. The Executive Committee is in
close cooperation with the Legal and the Technical Councils, as well as the
Department of Public Relations and Communication. The role of the executive
marketing jury is the promotion, the marketing and the planning of parallel
promotional activities for the ECoC.

Public Relations and Communication

The Public Relations and Communication Office will operate branches in
Mytilene and Athens. It will promote and disseminate information, and
cooperate with our partners and other European Capitals of Culture. It will
also serve as a media center, while during the 2020-2021 period it will be
upgraded to the “2021 Capital of Culture Media Center”. It will hold regular
press conferences during the preparation stage and the ECoC year.

Central Management Axis
The Central Management Axis consists of the Director, the Financial Director,



Public Relstions sad Communicstions

the Administration and a General Production Manager. Institution Managers
report to them (i.e. the managers of the “Academy of the Muses”, the various
festival managers etc.). Central Management coordinates the citizen and
volunteer networks and the ECoC Work Team. This structure includes an
internal evaluation team.

Networks

Networks are groups of citizens and volunteers who specialize in the ECoC
actions and offer additional support to the specialists. They participate actively,
both during the preparation and the implementation stage, in the capacity of
support and dissemination teams.

ECoC Work Team

The ECoC Work Team consists of young people with specialization in cultural
management. They will assume the responsibilities of executive production
managers for each action. Each will have their assigned fields of action and
answer to a General Supervisor, namely the General Production Manager.
They report to the General Institution Managers, whenever their action is
within the framework of an institution, and select the appropriate volunteers
from the available networks, depending on their needs.

In this manner we expect the broad dissemination of the ECoC among the
local society with the central motto:

“In 2021 Mytilene — Lesvos no one is redundant. Everyone is needed and
has a say.”
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How will you ensure that this structure has the staff with the appropriate
skills and experience to plan, manage and deliver the cultural programme
for the year of the title?

Management Policy

During the preparation stage, and after rigorous vetting, we selected those
individuals that proved effective in a short period of time in all fields of action.
The vetting was conducted by the Candidacy Committee. The small amount
of time available to this team is due to the refugee crisis and the problems it
caused. Nevertheless, the team managed to coordinate all local associations
and agencies, create a strong movement of volunteers and establish the
necessary mechanisms in terms of organizing and planning the programme,
as well as in the field of communication.

The Supreme City Council and the Candidacy Committee selected Vassilis
Anastassiou to formulate the candidacy and the application package. Mr.
Anastassiou is a director with experience in cultural management. He has
directed festivals and large productions of opera, theater and concerts. Mr.
Anastassiou established an expanded artistic committee with members of an
international reputation.

Artistic Committee

Konstantinos Astyrakakis (president of the ECoC Association), Dariusz
Mikulski (conductor), Cheryl Studer (soprano), Elena Mathiopoulos (writer],
Angélique lonatos (singer), Tzeli Hadjidimitriou (photographer], Ricardo Cué
(choreographer), Pier Paolo Bisleri (set designer), Tania Kitsou (director),
Stratis Athinaios (painter), and Christos Hadjipanayiotis (actor)

We have also established a Scientific Committee:

Scientific Committe

Nikolaos Zouros (president of the committee and professor at the University of
the Aegean with expertise in geology).

Panagiotis Tsoupis (architect and Municipal Remodelling Counsellor).

Dr. Pavlos Triantafyllidis (director of the Mytilene Ephorate of Antiquities).
Dr.MartinSchaefer (professorofclassicalarchaeology, German Archaeological
Institute at Athens).

During this period we established a public relations and communication team
in Mytilene and Athens with excellent results in publicity and communication.
With the support of our committees and all local groups we established the
necessary structure. When the city is selected as the 2021 European Capital
of Culture we will issue an open call to applicants interested to work in the
organization and fill most positions with strict criteria of quality and experience
among the candidates. The vetting committee will be presided by the head
of the organization, Konstantinos Astyrakakis, and will consist of committee
members and specialists with many years of experience in cultural production
and management, as well as in financial and technical management.

The participation of the local population in cultural associations is very high.
There is also considerable recent expertise in organizing large cultural and
sport events (the Lesbian Summer Festival accommodates large events since
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the 1980s, while there are numerous other large festivals such as the Molyvos
International Music Festival, the International Eressos Women's Festival
by Sappho Women, conferences, exhibitions etc.). The island possesses a
considerable pool of potential future partners with the necessary experience
that we could engage in the appropriate fields during the ECoC preparation
period. The unprecedented mobilization of volunteers and supporters from
all over the world and the contacts we established in such short period allows
us to believe that there will be a wide and generous response to the European
challenge we are about to issue.

How will you make sure that there is an appropriate cooperation between
the local authorities and this structure including the artistic team?

The broad political support towards our effort originates from two main pillars,
the Municipality of Lesvos and the North Aegean Regional Administration.
The everlasting occupation of the island’s inhabitants with culture in general
and professions associated with it, in particular, even on a volunteer basis, is
an amalgam that endows us with a rich pool of talent, from which to draw our
future partners. These individuals will receive training and evaluation during
the ECoC preparation period and will eventually comprise the work teams’
core to assist and implement our actions.

No one is redundant in Lesvos. This is an absolute truth. There is a constant
struggle, under way, with time and the memory of all the people of Lesvos, who
pushed us towards Europe to disseminate our messages and our positions.

The vacant positions of specialists and counselors will be filled after pan-
European competitions. We willemploy young people, who have demonstrated
their abilities in international master classes and educational programmes.
We will ask them to remain on the island and work with us, as a recognition of
their skills and the opportunity to gain experience.

The Artistic Committee gathered our ideas, at meetings held on the island
and other teleconferences, organized a plan of proposals, which we started
discussing with our cultural institutions, to be able to make sure whether
there is the required social penetration. Without that their implementation
would not be possible.

In this way, we formed an informal artistic group, as a central axis to support
the practical realization of our project.

According to which criteria and under which arrangements have the
general director and the artistic director been chosen - or will be chosen?
What are - or will be - their respective profiles? When will they take up the
appointment? What will be their respective fields of action?

The ECoC Director has already been selected by the City Council, based on the
following criteria:

Administrative criteria:
e  Specialized studies in cultural management
e Tenyears of experience in administrative positions
e  Six years of experience as a manager of cultural organizations
e Eightyears of experience as a producer of large-scale cultural events
(opera, theater, large concerts)
e  Experience in accepting and completing European programmes
e Leadership skills, communication skills, human resources
management skills
e Availability for the 2017-2022 period
e Ability to comprehend what constitutes a European Capital of Culture

His fields of action include:

* Managing the overall programme, the committees and the
management team.

e Managing funding and large European programmes

e Compiling the budget

e Directing primary organizations and networks

e  Supervising and managing the subordinate organizations

Date of commencement: Second half of 2016.

Artistic criteria:
e Thirty years of experience in the cultural sector
e Demonstrated experience in the cultural and artistic field
* Many years of experience in collaborating with public agencies
e Many years of experience in managing complex events and
programmes



¢  Contacts with European networks and programmes

Responsibilities as artistic director:
¢ The artistic director has the final say concerning the artistic programme and the design of the overall programme’s actions
e The artistic director manages and directs the artistic committee and the artistic teams

e The artistic director represents the ECoC association in regards to its artistic and administrative work

C. Contingency planning

- Have you carried out/ planned a risk assessment exercise?

Yes; recently, the whole island has been found under pressure and in the need to handle the refugees’ matter and take care of them. Thus, there have
been carried out, until now, a lot of risk assessment exercises. The evaluation of the risk assessments has been done by the international organizations
present on the island of Mytilene- Lesvos , because of the refugees’ issue, such as “ Doctors without Borders™, “ Angalia” and other 35 of them.

We program to repeat the exercise every semester
note: according to the International Residency database, Lesvos is the entrance gate for a percentage equal to 60% on the total number of refugees
moving towards Europe.

What are the main strengths and weakness of your project?

Sector Strengths Wieakness
Cultural- Artistic programme *  Present time ( in our

*  Qur programme has & country) is particularly
pyramidal structure, which difficult, in social as well as
permils us to exercise an in economical level: il you
immediate control on the fail to fulfill the social
programmed actions and dimension of our
handle effectively possible programme, there is the
critical sinaations. danger to be criticized as

+  Most of the activities' events committing an unnecessary
of our programme are based and frivelous exaggeration
an already existing local * It is needed a big number of
events, 5o we can forecast- specialists in order to
up to 3 good point- the exit ascertain the programme’s
and the rank of success we functionality; thus it is
will achiewve. difficult to replace anyone, in

+  The activitics and cvents are case problems sccrue
charactorized by a wide- *  Persons that work presently
spread opening towards and will work in the future
young people, new proposals for ECC, in any sector or
and ideas, while being position kave to be
structured on the culiural distinguished for their
tradition of the local socicty; idealism: it is not asked just
thus we can ensure a mass to offier their knowledge and
contribution of volunteers capacity , but their loyalty 1o
and a ready response from the purpose
the local public

There is already a net of
nctive arganizations for
culture and art , all formed
by volunteers

training and production
management : this way we
afford io believe we can face
difficult situations with
flexibility and readiness

Financial sector

All redevelopment projects
are already approved and
covered at 90% by the
N.5.R.F, progrmme

Gireek Ministry of Cultare
has deliberated a fund equal
o 10,000,000 euro for ECC
2021

Region delibernted the
support of Mytilene- Lesvos
ECC 202 1with the todal
amount of 6,000,000 suro

{ 10000 per year)

‘We have already build a
strong net of collaborations
and partnerships with other
European Citics and
inatitutions

A big number of the
programmed activities are
based on Voluntecrism.

There is the possibility,
because of the coonomical
crisis the Region could mot
in position 1o respond 1o the
economical support the:
decided 1o deliberate for ECC
2021.

Because of the capital
controls in the banks there
are objective difficulties for
cash liquidity :

Infrastrocture

Contacts with the local
authorities are excellent, a
fact that ensures a relation
of trust and strong political
suppan.
All members occupying the
ECC Organizing and
Avrtistic
Committee ane persons
having strong preparation
base and precious expericnee
on evenls' organization,
team-work, volunteers

*  In our country , because of
the economical crisis and
the frequent political
changes, now days there ane
objective difficulties to deal
with State Institwtions and
Authorities;

thiz may cause delays not
casy to deal with

Volunteers

They actually are our

There are 1330 associations
in the island , that are all
well-manned, consolidated
and proved to be responsible;
they are our basic tool and
strongest supply: effective
and coherent in its present
state, volunteering will
develop further more, by the
establishment of the Bank of
Time, Bank of Jay and
Bank of Solidarity

A lot of the programmed
activities, both in the
organizing and executive
field have been based on the
volunteers : this can be
proved to be a weak point ,
risking to loose control

In any case , until now is
something that has never
happened , so we cannot

estimate the real risk,
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How are you planning to overcome weakness, including with the use
of risk mitigation and planning tools, contingency planning etc

As we have already analyzed in many ways, the BASE of our strategic
planning and of our programme IS THE LOCAL COMMUNITY of
MYTILENE-LESVOS : this places us in the excellent position to be able to
declare, that, the collaborators and supporters for both preparation and
implementation of the activities/actions for the ECC, and also further
on, are the inhabitants of the Mytilene-Lesvos. Our common- ours and
theirs- fundamental concern is to improve life for all the people that
live and are hosted on the island, and make it possible in any way and
under any point of view; hoping that, if this happens, further changes

and interactions all over Europe will become possible .

Probable risks- weakness | Risk percentage
Treatment of risks- response
Cultural - artistic the risk that the 1. Very low * |, Itis already
planning programme will 2. Moderate agreed that the
& infrastructure not respond to the entire amount of
demands of the “Melina Mercouri®
social reality / financial prize, in
contingency case we win the
title for ECC 2021,
The lack of will be directed for
Nexibility in the refugees” issue,
changing the work against social
team experts if exclusion and for
occurred , while solidarity activities
there is a high *  Most of the actions’
probability that activities regarding
changes will be solidarity and
necessary, because social exclusion are
of the economical based on
crisis and the long internatiomal
time-terms of the exchanges -
frame-work for the collaboration
implementation of projects and
the activities Volunteering.
= 2 hiwill be
prepared a list with
the names of
possible substitutes
and compile a
special programme
for their training
Financial sector The risk of having | 1. The estimation of the 1.
reduced the probability is of 35% *  Redevelopment
financial support | CXPENSEs are
ex. The support covered up to 90%%
from the Region, on the overall
that might be
reduced) In case of financial

reduction we
decide that some
not-immediate need
renovation will mot
be done. The
information about
the final amount by
financial support
programmes will
be known by the
end of 2016:

a)

b)

<}

d)

according Lo this
the final choice of
the artistic and
cultural events will
occur , thus : events
and activities that
could result self-
financing

An intensive
marketing program
will be inaugurated,
in order to activate
“private
spansorship
auclions " | at least
for the most world-
wide famous events
{ .y Roval
Shakespeare
Company,
Comedie
Francaise)

a big number of
mctivities are based
on Collaboration
projects

on planning-
preparation level, a
lot of expenses will
decrease because of
volunteering and
the parallel
functon of the
Bank of Time,
Bank of Joy and
Bank of Solidarity

infrastructure

The infrastructure
of the Mytilene-
Lesvos ECC 2021
Agency has been
designed in base of
the real conditions
: 50 it does have
the impact of
interaction
between planning
and executive
sectors, but also
places control
procedures
positions, that
could be
transformed in
“energy jam”
points , causing a
significant rigidity,
when quick
decisions and
BCoNS are
NECESSATY.

Low - Moderate

1. There is an
established
communication
amongst the Myt-
Les. ECC 20121
Agency, the Head
Director and the
Metworks | the
Executive
Committee, the
Institutions
Managers, the
Evaluation Team
and the Artistic
Committee; Also
the direct contact
amongst the
Production
Director, the
Institutions
Managers and the
Legal Council can
face and resolve
problems and
intricate situations,
whenever
immediate
solutions occur
during the
transaction of the
activities.




D. Marketing and communication

Could your artistic programme be summed up by a slogan?

Mytilene- Lesvos ECC 2021
where
«Poetry designs the City
and
Solidarity is Civilization»

An island between sky and sea, uncertainties and hope, an instant
and eternity

What is the city’s intended marketing and communication strategy
for the ECC year? (in particular with the regard to the media strategy
and the mobilization of large audiences)

The communication strategy for Mytilene- Lesvos ECC 2021 , even if
started relatively late, has an impressive dynamic , mainly because
of the international fame the island gained recently regarding the
refugees’ issue.

-Since 2016 all institutions will be working synchronized and with the
support of internet, social networking and Communication Media, as
radio, television, newspapers, magazines, blogs etc. The web team
is up for a European Network, with the support and contribution of
partners all over Europe and through the ECC net.

e Our big advantage will be the media-net of our e-page, connected
also with blogs and profiles in the social networks, in order to
broadcast all latest news on the proceedures for ECC preparation
until 2021.

e Onour e-page media-net will be provided spaces giving a step to
artists, scientists, researchers from all over the world, so that they
can interact with the public.

* A separate unity will be preserved for the Volunteers, that are the
fundamental support for CCE's success.

* A web-radio and an on-line web tv channel, with a 24 hour
broadcasting program, will also be active for ECC's promotion,
following step-by-step the activities.

-Since 2017 will start a big promotion campaign in all greek airports,
expanding also in the train stations and ports connected to the island.
During the period 2017-2018 the ECC's symbol, recognised as trade
mark and in collaboration with EOT ( Greek NationalTourist Agency),
will be released new products -realative to Mytilene-Lesvos ECC 2021-
for tourists and open-markets. Through EOT will also be spread out

the information in all main Travel Agencies, International Trade Fairs,
highlighting Mytilene-Lesvos ECC 2021 through out the travel and
tourism industry.

-Since 2019 will start a big mass media mobilization , releasing press-
conferences and public presentations on the preparations for the
Mytilene-Lesvos ECC 2021; famous artists will state in favour of it.

A big press-conference will be organized a year before the nomination

& &



of the ECC, in January 2020, enriched with shows and the participation
of European artists; while a new campaign, supported by all media
and all our partners and sponsors, will be lanched during all over the
nomination year.

How will you mobilize your own citizens as communicators of the
year to the outside world?

The best chance to turn a “just” information into an “active”
information is if people believe it: citizens of Mytilene- Lesvos
do believe that they are capable of winning the ECC 2021 title for
their island. That is why all media strategies for information and
diffusion- internet, local, statal and international Communication
Media, print material and promoting material ( such as trailers, fans
video-making - specially on social nets and web tv) — will not transmit
or communicate just an information, but will establish a “personal

l‘"“

relationship”. Even in our high-tech contemporary world, nothing can
compareto human relations’ warmth; thatis why Mytilene-Lesvos local
population’s struggle for an international response to the refugees’
issue and needs had such a resonance : because it was a gesture from
human to human. The meaning of he word “polis™- i.e. a civil human
community- gave birth to the meaning of “politismos”-i.e. civilization:
civilization could never exist without human community and human
communication; and there can be no human community without the
special condition that creativity is; as creativity’s main expression we
name poetry.

So: the way we wish to promote “Mytilene- Lesvos ECC 2021” implicates
all citizens/inhabitants of the island in a contemporary myth’s difussion:
a dream-place , that lies on the legendary Aegean Sea, and that, like
Neverland, has the power to make us all be innocent and creative, be
friends and lovers of ideals and humanitarian values.




. And so we promote activities as:

meetings in public'spaces for Bank of Time, Bank of Joy and Bank of
Solidarity planning

- planning and promotion of the Volunteers Solidarity activities

- planning of volunteers formative /training activities on the ECC
institution subject and on “Mytilene- Lesvos ECC 2021

- promotion of formative non- formal education activities on creativity,
realated to arts for children and children expositions and performance
projects on “Mytilene- Lesvos ECC 2021"

- a serious of local traditional products and food named after “Mytilene-
Lesvos ECC 2021"

- orgganization and promotion of the local art products and theatre
productions

- visibility of the volunteers and the protagonists of the volunteers
activities, also with special dedications on the subject on tv shows and
on internet, all throughout the preparation period.

- registration of all volunteering’s activities and relative presentations
on communication media and web nets.

How does the city plan to highlight that the ECCis an action of the
European Union?

. We will follow the E.U rules, sothe EU symbol will appear with
the ECC 2021 symbol in all publications, advertisings etc. , and we will
highlight specially the EU decision to be given to us the ECC 2021 title.
. Presentations and lectures will be organized having like special
guests scientists and artists from all over Europe, who will analyse and
communicate the EU principles , the European Idea and the role of the
EU.

. On our e-page, blogs, social nets will be uploaded special
refferences on the EU activities that are related to the ECC institution
and the ECC 2021 title.

] Posters with the EU symbol will be all over the city of Mytilene
and the other cities of the island, as to highlight the EU presence.
oto vnat.
. In central points will be placed info desks .
. The international open calls for collaboration , as “ (keep) An

Open Eye on Future” and “Traces on Earth” towards young artists will
be promoted in all possible ways , always emphasizing their European
dimension .

. “Street Theatre” and the international workshops will gather
artists, experts and public from all Europe.

. Unesco’s Meetings/ festival for the Geoparks will promote and
highlight the European perception for substainable development.

. The organization of activities, like the language learning and
translation project, through Erasmus + programmes, the meetings-
study visits- international exchanges on social exclusion’s subject will
make public the intercultural and communicative experience of the
European citizens.

L The information about Mytilene- Lesvos ECC 2021 will not be
a "just” information, but a message filled with nostalgy and prospects,
with the desire for timeless and intercultural unity : starting from the
Memory of the Past- from the ancient myth of Europe- and building on
culture for to built a bridge over time, we are aiming towards a vision
for the Future , for a common, better and new “tomorrow”, which we
wish to look at as United Europe.

Additional Information

in a few linew explain what makes your application so special
compared to others?

Add any further comments which you deem necessary in relation
with your application

We led our steps here in Mytilene, in Lesvos , because of a poetess, who
is ancient but also contemporary, exactly as this place is. She led us at
the seashore of Antissa, where the myth says once Orpheus” head had
been brought by the waves.

At the same hour, at sunset, at Scamnias seashore, waves are covered
by lifejackets.

And, even if sunset in Lesvos is of an intense orange, the floating
lifejackets do not loose their tint. Loud voices still can be heard, and also
a watchword : “people in the sea!”. People are diving from the beach as
best they can; they are diving to save lives.

Then night falls, but the seashore s still coloured deep orange, as it is
covered up by hundreds of orange lifejackets.

We ARE the passage, the crossing- point, atthe edge of Europe, but still
we are safeguarding this land- our land- , through ancient menories ,
timeless values and visions for the future.

We are walking on the 21st century’s second decade, convinsed that
we are able to establish a relation with all our European Co-Citizens,
not just communicate them information.

- We say “relation”, naming so an abstraction, inviting all you to catch the
feeling from our land’s poetic erotism and let it become an everlasting
nostalgy for the united place named Europe, as well as for a common
journey to what we all can “recall” as tomorrow” ; and so, moved by the
auspicious winds of past memories, let's go on together.

If these kind of thinking seems that fits to “Neverland” rather than
today, then let's face the present :

-We are in a difficult turning point, being the basic “gateway” for
refugees towards Europe ( 60%); we didn't ask for it, but we accepted
the fact.

So, during this critical circumstance and in a very short time, all the
people on the island stirred up and pulled themselves together , in
order to get organized and save lives; and now are asking to become
ECC 2021.

We all want to communicate this message:
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Lesvos is like a small “country” inside our country; is a special spring of
energy; is a place that stands up against the alienation of our times- this
refering also to the Greek society during the present time of crisis —and
that keeps going on with senses wide open and sharp; Lesvos turns to
Europe for help, so, that all what has been created out of spontaneity,
robustly and voluntarily, could evolve to be a trans-European reality :

This is the decision that has been taken by our 1330 associations,
without counting the Mytileneans that are spread out all over the world
and that also are organizing , in order to support our request.
Although these last times were difficult and complicated , we managed
to get together and aim towards a common target : our decision to
become the ECC 2021.

All cultural, artistic and financial institutions on the island have been
gathered in an incredibly short time, in order, first of all to face the
humanitarian emergency , that circumstances brought; the second
step was to march on the recovery of their cultural reserves and to
decide to compete for the tilte of ECC 2021.

The local goverment, moved by this impulse, followed and acted
quickly; thus we are now at the point to compete for ECC title. We have
acted under a great pressure of time , but also with significant maturity
and willing to communicate to our European partners the experience
we have gained during this auto-organizing period.

We are now at the point to set consultations and collaborations,
which have already started to give results and will give more in the
immidiate future. This island is about to achieve an interactive cultural
communicative level, which cannot be transmited only through
tourism.

Moreover :

Here is our island’s rare nature and our unique Geopark that inspire
us, also for our “special” activities.

Here are our theatre groups, that are waiting for friends in order to
exchange ideas and experiences

Here is the place where the young masters of voice from all around
the world are looking forward to meeting Terpandros, during Molyvo's

Festival.

Here is the place that the poets will eavesdrop the song of Saffo, while
looking at the stars at the top of our Mount Olympos.

There are all these sounds, the sounds of our neighbourhood, that
fascinate researchers and artists, the great masters of Ancient Music.

There is, still, the Corsair, that will be back at the Queen’s Tower, in

Mytilene, to get drunk with Verdi's music and the voice of Ouzo.

There is even more, all deposited at the Bank of Ideas, Space, Time and
Inspiration, wainting someone capable to withdraw the whole.

We are preparing to contend for
Mytilene - Lesvos ECC 2021!

p.s. We count our steps.. we count steps while listening to children
laughing and voices, that are coming from Mytilene’s 2nd Kindergarten:
four and five years old students, their palms full of colour, are painting
their country on a big piece of paper; then they add the letters they have
learned yesterday, an “E”, then a"C" and yet another “C"...

Well, the same students in 2021 will be eleven years old and they will
know how to write :

Mytilene- Lesvos Cultural Capital of Europe 2021
So we do contend for the title of Cultural Capital of Europe 2021

and...
We can surely make it

We start dynamically and we aim at the best. With the Romanians,
Italians, the Turks neighbors and with all partners, who support us
and are ready to join us at our European future. It was and remains
our desire to expand our horizon with an intercultural strategy,
which we believe and trust in joining us. With the citizens of Mytilene
- Lesvos, compact like a single body, around us.

On our island, there is no one- realy no one- to be thrown away!
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